


Other Institutions

Construction Edu_cation Trust

-

~ NWILB
SCHOOL NAME -4 2007 | 2008 | 2009 |
i 18| 128 74
N _ 1| 2
Access Trainmg Center 1
| All Stars Truck Driving School 4
Alpha Techmcat Institute 2
SAmer|ca ik 1]
Amerlcan Home Inspectors Tralnmg Instltute 2
 American Institute for Paralegal Studies 2 2
American Medical Centers 1 1
American Red Cross - 25/ 49| 51
Aress Academy 50| 233 82
A + 1 2
Assocuated Trammg Semces il. 2 2
At-Home Professmns ' 1
; 223 351 461
Bert's Testmg & Training -2 1]
Best Truck Drwmg School
T "“é‘_?ﬁf
Browh: B¢ 6
Buﬂders License Institute 1
Cambridge Computer Institute 1
Career Advancement Studies in Healthcare 251
Institute o |
Career Health Studies 31
Career Step 1
‘ o T :‘ 48 .
CBT Direct 5
Center for Film Studies 52
Center for Professional Studies . 28
Class A Surfacing - 16
Class A Training Center 26
Classn: Dmnng 2
Sleary s Tue 1]
Cuast to Coast Truck Drwlng School _ - 26
Tooligge forCreayve SIUHISEEE i) '3
Commernal Drwer Llcense Training School g
Computer Networklng Center 29
Computer Training.com -
g




Other Instltutlans

Henry Ford Hospital

ngher Power Awatlon

T A e L

,1 ; B ’& £ a & “ ‘- ch

|CR Learnmg Instltute

INCAT

Integrated Information Services

Integnty Truck Drivmg School

lnternational Truck Driving

Irving’s Professional

115

J & T Networking

James Manroe School

NWLB
School Name 2007 | 2008 | 2009
CPS Polytechnic '
Creatwe Learnlng Center _

JIni ' 14| 12| 22
Dental Careers of America g 25 10
/Dptroit Blisiness institute 7 ' 1] 17
Detroit Tra|n|ng lnstltute of Technoiog\; ) 10 26
_Devty University ' 1
Digitrain

97 125 101
. |

7 7 16
Fisher/ U nitech 1
FIT Film Industry Training 2
Flight 101 LLC 1 1
Focus Hope 1 2|

"EalEry Colloge ot Beanty 2
Genanscot Services 1 3 4
Glass Academy LLC . 1
Global Information Technology 34 48

i ’f-*.. : 3
Great American Truck Driving School 9 27 1
Great Lakes Academy of Hair Design 3 s
Great Lakes Medical Education 20 '3
Great Truckers Driving School : S22
Greater Horizons Training Institute i . 2 7.
Hazy Institute of Learning sy 5 1 1 2
Health Care Solutions and Career Group B L e o 7




Other Instituticns

Michigan Institute of Real Estate

NWLB
School Name 12007 | 2008 | 2009
2
12 4 1
2 10 32 |
Learn Transcription .com 4 3 2
Life Support Training Institute
| Lifton Institute for Media Skills 8
Macornb County CDL 13 1
FVEEITRE 3 3
1
Michigan Barber School 1
Michigan Business & Techmcal institute - 2
73| 13
| ; 1 8 27
Mlchigan Instltute of Dental ASsttlng 1 ' |

Michigan Institute of Technology

rﬂichigan Technological Services

Michigan Vocational Technical Institute

Mika School of Technology

Motion Picture institute of Michigan

National Institute of Technology

National Personal Training Institute

14

| New Horizons

139

NexCare Health Care Training Institute

North County Heavy Equipment School

North Oakland CDL

| Nu-way Truck Driver Training

Online Trading Academy

Operation of ABLE of Michigan

Ozoor Driving School

5 ; " )
R BE e

Polyser\nce Drwmg School

ralRebERs Unnvediiy i 2

ﬂ:mt:ac Air Center

Port Huron Express Truck Driving

Precise School of Medical Bilfing



Other Institutions

NWLB
School Name 2007 | 2008 | 2009
_Professionai Drivers Institute 1
professibnat Skills (nstitdte 3 2 1
Real Estate Education Center
Recording Institute of Detroit _ 1
llege 3 5 14 26
.. 53 96 74
T 19 19 63 |
‘ 1 6
S |
5
B = 550 3 3 3
St. Johns Hospital . 1
Stationary Engineers Education Center 4 5
Suburban Truck Driving 1 _
TATA Tech 1 2
| Technology Training Service
Thumb Area Driving Academy 3 8 5
| T5)eda SEhoo! 6t Practical 1 1
Trainco Truck Driving 3| 2
Tri-Area Truck Driving 1 '
Tri-Counties Multi Trade Center 3
Tri-Hospital EMS . 1
FFR fﬁ“f PR e N 5 o
varityors '9.[. Yo 1
US Captains Tralrung
US Career Institute ; 1
US Truck Driver Training 258 138
VIP Technical 11 7
B T : S 22 75
William D. Ford Career-Technical Center s
TOTAL 2115 | 2393 |

BYK 10-10



Aduit Performance Levels Program Year 2009

Performance Description Planned Actual ]
Standard Perform Performance
Rate " 1W 1 ‘5"_—1“3'"__"
) ' Quarter Quarter | Quarter Quarter
Population: | 1. Adulls.
2. Exited between 10-1-08 and 9-30-09.
3. Not employed at the time of registration.
Adult Entered Postive
Employment | Qutcome: 1. Empioyed during the first quarter after the axit quarter. B8% 74.8% 76.9% 82.8% B6.2%
Mat Met Met Met
Data Source: 1. Wage Record System.
2. Supplemental data entared by MWA,
Population: 1. Aduits. '
2. Exited between 4-1-08 and 3-31-09.
3. Employed the first quarter after the exil quarter.
Adult Posltive _
Employment Outcome: 1. Employed during the second and third quarter afler the axit
Reatention Rate quarter, 85% 79.4% 82.9% B4.4% 86.6%
Met Maet Met Exceed
Data Source: 1. Wage Record System,
2. Supplementa! dale entered by MWA, |
Population: 1. Adults,
2. Exit date between 4-1-08 and 3-31-09.
. 3. Employed the fIrst, second and third quarter efter the exit
Adult Average quarter,
Earnings in Six Earnings : $9,500 $10,237 | $10,386 ; 310,164 | $10,789
Months Galn; 1. Total post-program earnings (garnings in quarler 2 plus guarer Excegd | Exceed | Exceed | Exceed
3 after exlt).
Data Source:
1. Wage Record System only.
Population: 1. Adults.
2. Exit dete belween 10-1-08 and 9-30-09
3, Received tralning sarvices.
Adult
Employment and | Positive 1. Employed during the first quarter after the exil quarter and
Credential Rate Quicomae: received a credential by the end of the third quarter after the exit 82% 64.6% 70.5% 76.4% 79.4%
guarter, Failed Met Met Met
Data Source: 1. Wage Record System.
2. Supplemental data sntered by the MWA.
3. Credentlals mus! be entered by the MWA,




Dislocated Worker Performance Levels Program Year 2009

Performance Description Planned Actual
Standard Perform Performance
Rate ™ a2nd | 173" | 17-4" |
Quarter Quarter Quarter Guarter
Population: \ 1. Dislocated Workers,
2. Exitdale between 10-1-08 and 3-36-09.
\ 3. Not Employed al registration,
DW Entered Positive
Employmant ~ Outcome: 1. Employed during the first quarter after the exil quarter. g4% 78.7% 85.3% 86.8% 81%
Rata Met Met Met Met
Data \ 1. Wage Record System.
Saurce: ‘ 2. Supplemental entered by MWA
Population: | 1. Disiocated Workers, i
2. Exitdate between 4-1-08 and 3-31-08.
Dw 3. Employed the first quarter after the exit quarter. |
Employment Positive
Retantlon Rate | Qutcome: \ 1. Employed during the secend and third quarter alter the exit quarter. 892% 88.1% | 81.4% B3.7% B85%
Met Met Mat Met
Data 1. Wage Record Systam,
Source: 2. Supplemental data entered by the MWA,
Population: 1. Dislocated Workers, 4‘
2. Exlt date between 4-1-08 and 3-31-09,
3. Employed the first second and third quarter after the exit quarter.
DwW Average
Earnings In Six | Positiva 1. Total post-program earnings (earnings in quarter 2 ptus quarter 3 $12,800 | $13,727 | $13,208 | $13,024 | $13,051
Moanths Outcome: aftar exit) Exceed | Exceed | Exceed | Exceed
Dala 1. Wage Record System only.
| ' Source: |
Population: | 1. Dislocated Workers,
2. Exit dale between 10-1-08 and 9-30-09. :
3. Recelved training services. | \ \
DW Positive | |
Employment -Quicame: 1. Employed during the first quarter alter the exit quarter and received
Credential Rate a credential by the end of the third quarter after the exit quarter. 83% §9.2% 78.4% 74.6% 78.8%
Met Met Met Met
Data 1. Wage Record System.
Source: 2. Supplemental data antered by the MWA,
L L 3. Credentlals must be enlerad by the MWA.

pv]



Older Youth Performance Levels Program Year 2009

Parformanca
Stendard

Description

Planned
Perform
RAate

Actual Performance

1 Li1
Quartet

1 g 2™
Quartar

"'_1![__1E_

Quartar

Ly

Quarter

Older Youth
Entsred
Employmant
Rate

Population;

Positive
Quicoma:

Data Source:

A=

EJN-J- —

Youth aged 19 1o 21.

Exit date batween 10-1-08 and 9-30-09.

Net ampleyad at registration

Not enrollad In post-secondary educatlon or advancaed training in the first
quertar after the axit quarlar or ere smployed In the 1* quarlsr after the exit
quartar.

Employed during the first quarter after the exit quarter,

Wage Raecord Sysiem

Supplemental data entared by MWA

Poat-secondary education end advanced treining must be entered by the
MWA

80%

25%
Failed

50%
Failed

73.7%
Met

Older Youth
Employment
Ratentlan
Rete

Population:

Positive
QOutcome:

Data Source:

AP~

WA = 4

Youth aged 19 ta 21.

Exit date betwesn 4-1-08 and 3-31-09,

Employed the first quarer after exit

Not enrpllad in post-secondary education or advancsd training in the thirst
quartar after the exit guyarter or are emplaoyed in the 3" quarler after the exit
quarter.

Employad the third quarter after the exit quarter,

Wage Record System

Supplemental data entered by MWA

Past-secondary educelion and advanced treining must be entered by the
MWA

85%

i

61.5%
Falled

70.4%
Met

72.7%
Mst

B88.2%
Exceed |

Qider Youth
Averags
Eamings
Change

Population:

Earnings Galin:

Deta Source:

ROp-

Youth aged 19 to 21.

Exit data between 4-1-08 and 3-31-09,

Employad the lirst quarter after exit

Not enrollad in post-secondary education or edvanced training in the thirst
quarter after the exit quarter or are employed in the 3" quarter after the exit
quarter.

Total post-progrem earnings (earnings in cuarer 2 plus quarier 3 after exit)
minus pra-pregram earnings {sarnings In quarter 2 plus quaner 3 prior to
registration).

Earnings from Wage Record System only.

$3.000

Clidar Youth
Credential
HRate

1.
Population: 1.
2.

1.

Posltive
Quicame;

Data Source:

1

bl S

Youth aged 10 to21.
Exit date between 10-1-08 and 9-30-09.

Employed, or in post-secandary education, or in advanced training during the
first quarter efter the axit quarter and raceived a credantial by the end of the
third quarter afier the axit quarier,

Wage Record System.

Supplemental data entered by MWA

Credentials must ba entered by the MWA

Post-secondary education and edvanced treining must be entered by the
MWA,

72%

$2,3B1
Failed

$2,541
Met

$2,549
Met

$3,306
Exceed

0%
Failed

25%
Failed

50%
Failad

T2.2%
Excead




Younger Youth Performance Levels Program Year 2009

qualified apprenticeship must be sntered by the MWA,

Performance I Description Planned Actuat
Standard Perform Performance
Rale | — g
Quartar Quarter | Quarter Quarter
Population: 1. Youth aged 14 to 18.
2. In-school youth or out-of-5choo! youth assessed to ba In need of basie
skllls, work reediness skills, and/or cecupational skills,
, 3. Youth do net naed to be exited j
Younger Youth 4. Goal attained or goal not attalned date between 4-1-02 and 3-31-10,
Skili Attainment 92% 87.5% B8.2% B85.8% 80.1%
Rate Posltive 1. Goal attainment. Mot Met Met Mat
Outecome: 2. Youth may attain up to three goals par year.
Data 1. Statewide MIS.
Saurce:
r Population: 1. Youth aged 14 to 18.
2. Exit date batween 4-1-09 and 3-31-10.
Younger Youth 3. Registered without a diploma or squivalant
Diploma or - 4. Not enrolled in secondary school al exit.
Equivalent 88% 80% 81.8% | 94.5% | §5.4%
Attainment Positive 1. Attain a secondary school dipioma or equivalent by the end of the firs! Met Exceed | Exceed | Exceed
Rate Qutcome: guarter after the exit quarter. . ‘
Data 1. Statewide MIS i
Source: L L
Population: 1. Youth aged 14 to 18. l
2. Exit date between 4-1-08 and 3-31-089,
3. Not enrclled in secondary scheo! at exit. i
Fositive 1. Employed, or in pest-secondary educalion, of in advanced ‘ralning, or
Younger Youth | Qutcome: in military service, or in a qualified apprenticeship during the third
Retention Aate quarter after the exit quarter. ‘ 73% 75.3% | 76.8% | 76.8% | 72.2%
Mel Met Met Mat
Data 1. Wage Recerd System.
Source: 2. Supplemental data entered by MWA
3. Post-secondary education, advanced training, military service, and




Customer Satisfaction Performance Levels Program Year 2009

Performance Description | Planned Actual
Standard Perform Performance
Rate T 1NE&2™ [ o3 [ 1T 4"
Quarter | Quarter Quarter Quarter
Population: Adults, Dislocated Workars, and Youth.
Exit date between 1-1-09 and 12-31-09.
Customer
Satlsfaction Posltive Average score of three survey questions
Farticipant Oulcome: N 91 89.9 89.9 93.4
Score Exceed Met Met Exceed
Da'a Source; Survey results frormn MWA entered on statswide MIS.
Survey results from state contraclor.
Population: Employars wha have received a substantial service |
invelving pareonal contact with Cne-Stop staff, !
Customer Service date betwaen 1-1-09 and 12-31-09.
Satlstaction
Employer Scors | Positive Average scorse of lhree survey questions. B6 100 100 100 100
Cutcome: Exceed | Exceed | Exceed | Exceed
Data Source: Survey raesults from slate contractor.

1*' Quarter
2™ Quarter
3™ Quarter
4™ Quarter

Excesd = Exceeded Planned Parformance

Exceeded 4 Met 8 Failed 5
Exceeded 4 Met 11 Failed 2
Exceeded 4 Met 12 Failed 1
Exceeded 9 Met 8 Failed 0

Met = Met at Isast B0% ¢l Planned Performance

Failed —~ Below 80% of Planned Performancs

Navembar 2010
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RESCLUTION NO, FULL BOARD MEETING DATE:

AGENDA ITEM: M/SCETA Yearly Report
7/1/09 - 6/30/10

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: Accept and File M/SCETA Yearly Report 7/1/09 — 6/30/10

INTRODUCED BY: David Fiynn

COMMITTEE/MEETING DATE
December 8, 2010
Education and Training
David Flynn




MICHIGAN

WORKS!.

A privalo-putéic pammership
aaTRnisiened bealy by the Macomd/St Clair Workforce Development Saard

TO: David Flynn, County Commissioner
Macomb County Board of Commissioners Office
W
FROM: Kathy J. Jordon, Difector

Macomb/St. Clair Employment & Training Agency
DATE: December 8, 2010

SUBJECT: 2008 - 2010 Progress Report

| am pleased to make available our Department’s 2005 — 2010 Progress Report.

| am requesting that the Education & Training Committee of the Macomb Caunty Board of
Commissioners have an opportunity to review our report at their December 8, 2010 scheduled
meeting. Enclosed are copies of our report for distribution.

| will be in attendance at the meeting for questions and comments.

Thank you for your consideration in this matter.

Enclosures:
ADMINISTRATIVE OFFICE CUSTOMER CENTERS
VerKuilen Building 100 McMormran Boulevard
21885 Dunham Paad, Suita 11 75 North Rivar Road 15950 12 Mile Road 43630 Hayes Acad 6lh Floor 27850 Van Dyke
Clinlon Township, Ml 460361030 ML Clemens, MI 48043 Raseville, Ml 48066 Clinten Township, MI 48038 Port Huron, M1 48060 warran, Ml 48093
(586) 469-5220 {586) 469-7702 (586) 447-3200 {586) 263-15C1 {810) 966-3300 |586) 574-2170
FAX (5BG) 488-7488 FAX {586) 469-5082 FAX (5B6) 447-9238 FAX (586) 285-9517 FAX {810) 986-3337 FAX {586) 576-0576

The Macomby'St. Clair Workforce Developmen! Baard. adminssterng lederal and state funded employment and iraining programs, is a non-profi, equal opporlunity empleyer/program. Auxiliary aids. services, end reasonabie
accommodations are available upon request 1o indriduals with disabilities. Michipan Relay Cemer 1-800-645-3777 (Voice and TTY).
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Respectfully Submitted,
Kathy J. Jordon, Director
December 8, 2010



INTRODUCTION

Statement of Purpose
To ensure the delivery of services and programs to identify and determine eligibility of

unemployed adult, displaced workers and those with barriers to employment to assist with
employment training needs, increase their employability skills, and provide resources and
referrals to address barriers to employment so they may reenter the local job market in
growth occupations that will provide reasonable wages for stable future employment. Last
year this department increased our training enrollments by 100 percent.

Overview of 2009

We continued to see high numbers of people utilizing alt of our services. This included an

increase in those utilizing the Michigan Talent Bank, attending Training Opportunity
Seminars, as well as the increase in training enroliments. In our 2009 Program Year, our five
Service Centers assisted approximately 120,000 customers, which was an all time high. We
met and exceeded our enrollments goals, as was stated, by 100 percent. In 2009, Program
Year, our Service Centers provided training for 1,729 Adults and 1,277 Dislocated Workers
for a total of 3,006 cusiomers. We also saw an increase in those attending Job Education
and Training {Jet), which meant an increase in those applying for cash (public) assistance.
2009 was a very aclive year, as listed:
« Macomb/St. Clair County Michigan Works received and fully obligated the
largest dispersal of training funds in the state.
s In 2009 we registered 120,000 customers versus 70,000 in 2008,
+ We enrolled 4,112 customers into training from July 2008 through June 2009,
of those individuals, 2,050 enroiled at Community Colleges and Universities.
s Received stimulus funds, which were used to provide short term vocational
“Class Size Training” programs to get customers back to work in a shorter
time frame.
» Provided Summer Youth Employment Experience for approximately 2,000 at-
risk youth, ages 14-21.
» “Accelerating Your Transition”, is a workshop for referred Laid Off “white
collar” workers. This workshop provides job seekers with a “set of tools that



can be used to help define (their) goals and strategically plan the next steps”
in the process of securing new employment.

Assisted customers with basic skills upgrading and English as a second
language.

Partnered with WorkingHabitat Group to provide preferred status and free
training Portal for unemployed engineers, designers, program manager,
analysts, and architects.

Working with Macomb Community College and the City of Warren, on the
Green Roof Project, which will allow customers to build the skills required for
employment in the green roof industry.

Enhanced growth list to include green jobs and the film industry.

Overview — (St. Clair County specific)

RCAR Program: Provided training for 15 individuals through a grant provided
by DELEG and Dept. of Transportation. The goal of the ROAD
CONSTRUCTION APPRENTICESHIP READINESS program is to prepare
participants to be competitive applicants for the skilled trades apprenticeships
related to all aspects of road construction. All 15 participants did successfully
complete March, 22, 2010.

Mortgage Loans Criginator Training Program: St. Clair County Michigan
Works is working as partners with St. Clair Community College, the Economic
Development Association and First Preferred Mortgage Company to provide
extensive training for Mortgage Loan Onginators. Upon successful completion
of the training program which will be funded for eligible candidates through
ARRA monies, participants may be employed in Port Huron by First Preferred
Mortgage Company. The goal of the program is to train and employ at least
50 individuails within the first year. Successful completion wilt include Work
Keys testing, completing the 64 hour intense training program and becoming
nationally certified as Mortgage Loan Criginators. Employment with First
Preferred will give these participants the ability to work in the nationwide
mortgage loan market with potential to make six figure incomes.



e AWARE: Partnership between Michigan Works!, St. Clair County Community
College, and the Port Huron Area School District to assist adults who are
interested in obtaining their GED and attending the community college, or
other fraining institutions. This program serves as a support and transition
program so that once the learner has completed their GED they are well
prepared to enter and be successful in their college programs. Included are
counseling, tutoring, testing, and career exploration provided for all
participants as well as a strong orientation to the college and its programs. Of
the 16 students who entered in the fall of 2008, they re-enrolled in winter 2010
classes, 7 students entered into non-credit classes, and 100% of them
completed successfully.

+ Partnership for Area Development: The supervisor of the St. Clair County
Michigan Works! office was invited to sit on this committee along with the
Economic Development Alliance, Workforce Training Institute of the St. Clair
County Community College, local and state planners and workforce
representatives, the Michigan Manufacturers Technology Center, Depariment
of Energy Labor Economic Growth, Michigan Economic Development
Corporation (DELEG), and various business and industry leaders in St. Clair
County. The mission of this group is “Helping companies grow in St. Clair
County by creating a discussion forum where county leaders share their
knowledge of programs and incentives that are avaiiable to assist businesses
and projects as well as discussing the challenges that they are faced with.
The Partnership for Area Development will identify funding, support services,
and implement: “strategic action plans that positively impact the business and
economy by creating jobs.”

The philosophy of the Macomb/St. Clair Workforce Development Board is that all job seekers
who visit the local service centers leave well-informed of the full-range of services available
through Michigan Works!. For this reason, all job seekers who visit a local Michigan Works!
Service Center are required to meet with a customer service representative (CSR) first. The
CSR's provide customers with a printed catalog and oral description of services. In addition
o job search assistance and possible vocational training, job seekers can choose from a
range of over 30 different free workshops designed to enhance their search for employment.



The Macomb/St. Clair Workforce Development Board awarded five (5) three-year contracts
to Macomb County to provide services at Michigan Works! Service Centers throughout
Macomb and St. Clair Counties. The Macomb/St. Clair Employment and Training Agency
(M/SCETA), a department of Macomb County, is part of the twenty-five (25) local Michigan
Works! Agencies overseeing workforce development services in every area of the state.

This report will focus on the following information:

» Services provided under the contract with the Workforce Development Board
» State and Federal resources utilized

» Customer Service Center locations and current organizational chart

» New trends and initiatives

s Performance standards and achievements

On behalf of the Macomb/St. Clair Employment & Training Agency staff, 1 wish to thank the
Macomb County Board of Commissioners for your continued support of our programs.

Highlights:

» In the curent three year contract, we received $ 250,491 from the Workforce
Development Board toward Indirect Costs.
o The M/SCETA budget is 100% federal and state funded.



MICHIGAN WORKS! CORE SERVICES

In the contract with the Workforce Development Board, which began on July 1, 2009 and

ends June 30, 2012, the Macomb/St. Clair Employment and Training Agency is able to

enhance the skill level and earning potential of all community residents by providing the

following free services:

Outreach and Recruitment - Flyers and catalogues have been created and
distributed to the public, community agency representatives, business personnel, and
educators in an effort to advertise various services to the public. In addition,
M/SCETA staff conducts orientations describing program services in our workshops.
On-site and off-site orientations are conducted for workers who have lost their jobs
due lo company closure and employment informational sessions conducted at
various school districts, and organizations throughout Macomb and $t. Clair counties
are held as needed.

Assessment and Career Guidance - Case managers provide individualized
assessment and career guidance to assist job seeking customers in making informed
career choices by appraising skills, interests and abilities using a variety of

assessment instruments.

Labor Market Information - An assortment of matenals, both printed and
computerized are available to customers, which provide occupational descriptions
and relevant information on thousands of occupations, wages and hiring needs.

Michigan Talent Bank and Job Bank - Job seekers and employers can find one
another electronically at Michigan Works! Service Centers through Michigan's
Internet-based labor exchange system. Job seekers can post their resumes in
Michigan's Talent Bank and look for job opportunities through Michigan’s Job Bank,
all with the assistance of employment service professionals. Employers can post

employment opportunities and review resumes from job seekers.



Job Placement Services/Resources - Current manufacturers’ directories, daily
newspapers, job search reference books and a video library on job search topics are
available in the center's resource room. Computers are available to create resumes,
(“Resume Maker” on-line), cover letters and envelopes. An “Assistive Computer”, is
available for customers with visual impairments and disabilities that make operation of a
standard computer difficult. Staff can further assist customers by copying and/or faxing
resumes and cover letters to potential employers. Additionally, staff performs on-site job
fairs with employers. A phone bank is available for job search related calls such as
nterview scheduling, follow-up calls and networking.

One-Stop Center Commitment - The Macomb/St. Clair Employment and Training
Agency has demonstrated a strong commitment to working with many partner service
center agencies, within the service centers including: St.Clair Shores Adult Education,
L'’Anse Creuse Public Schools, Jewish Vocational Center, Goodwill Industries and the
state veteran’s organization, in order to better facilitate appropnate referrals and
coordinate services to customers. Key organizations outside of our service center
include, but are not limited to: The Michigan Department of Energy, Labor, and Economic
Growth, the Unemployment Insurance Agency, Department of Human Services, Michigan
Rehabilitation Services, Michigan Department of Comections, Macomb Community
College, St. Clair County Community College, a number of private schools and many
other community based agencies and organizations that cover a wide spectrum of

services and assistance.



MICHIGAN WORKS SPECIALIZED SERVICES

Specialized services are designed to integrate adults and youth facing barriers to
employment into the labor force. Michigan Works provides customer-driven job training and
employment support services, which will improve quality of life and enhance educational and
occupational skills.

e [ntake and Eligibility Determination - Case managers complete an application with
customers to determine eligibility for specialized/enhanced services that utilize federal
or state funds such as ftuition-free or assisted classroom training or on-the-job

training.

* Individual Service Strategy Development - Together, the case manager and the
customer develop a customized employment plan taking into account the individual’s
vocational/educational abilities and interests, past work experience and unique

circumstances culminating in an employment goal.

* Quality Case Management - Case management is a customer-centered, goal
oriented process designed to assist the individual in identifying and obtaining
appropriate services to meet their distinct needs such as basic skills upgrade,

classroom training, on-the-job training and employment.

» Support Services - Case managers are committed to assisting their customers in
successfully completing the activities in their Individual Service Strategy. Our staff is
experienced in identifying community resources which address the customer's
“barriers to employment” such as child care, transportation, work-related clothing or
equipment and other support services necessary for customers to reach their

career/employment goals.



Tuition-Free or Assisted Classroom Training — Case managers can recommend
certified occupational training conducted by private vocational schools, public
schools, adult education, and area colleges in a wide variety of careers. Case
managers can also assist their customers in receiving books and supplies related to
their training, transportation allowance, and job search assistance upon training

completion,

On-the-Job Training - Business consultants work in conjunction with the case
managers to meet the customer’s needs for employment and the employer's need for
a skilled employee. Participating employers can receive a 50% reimbursement for
providing individuals the opportunity t¢ leam new skills or upgrade their current skills
while employed full time. Business consuitants also assist employers by providing a
wide variety of information on how they may access related resources.



FEDERAL AND STATE FUNDED PROGRAM DESCRIPTIONS
Adult and Dislocated Workers

Depending on customer eligibility requirements, customers can access two Workforce
Investment Act (WIA) funding sources in order to address their employment and training
needs in the No Worker Left Behind (NWLB) program. These are WIA Adult and WIA
Dislocated Worker.

However, there has been a 9% Adult and 7% Dislocated Worker (DW) reduction in
funding for Program Year 2010. The Macomb/ St. Clair Michigan Works (M/SCETA) has
1,075 Adult and 1,664 DW participants in training. The funding for direct training to
continue these trainees for the period July 1, 2010 through June 30, 2011 is $2, 618,353,
for adults and $4, 249,350 for Dislocated Workers (DW).
provide supportive services; transportation, books and supplies for these trainees will be
in excess of $900,000 for Adults and $1,200,000 for DW's. Therefore, our WIA Adult
Plan for Program Year 2010 will concentrate on providing the resources necessary to

The resources needed to

continue the participants presently in training with no new training enrollments during the
Program Year. The outcomes for training participants that exit during this period will be:

Adult & DW’s Measurement

Planned Performance

Planned Performance

Adult DW
Entered Employment Rate 88% 94%
Employment Retention Rate 85% 92%
Average Earnings in 6 Months | $9,500 $12,800
Employment & Credential Rate | 82% 83%

Since the No Worker Left Behind Program concentrates on long term training resulting in
a recognized credential, of the 1,075 Adult and 1,664 DW’s enrolled in training, 748 Adult
and 1,150 DW'’s are at community colleges with the following institutions enrollments:
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College Adults DW'’s
Macomb Community College 484 847
St. Clair County Community College 234 225
Oakland Community College 17 38
Henry Ford Community College 8 18
Wayne Community College 5 21
Total 748 1,150

Also, it should be noted that another 248 Adults and 364 DW'’s are enrolled in degree
granting colleges and universities with 141 Adult and 203 DW’s attending Baker College,
37 aduit and 51 DW's attending Walsh, 27 Adult and 32 DW’s attending Oakland
University and 26 Adult and 24 DW'’s attending Wayne State, and 23 DW'’s at Central
Michigan University.

WIA Adult- Individual must be 18 years of age, unemployed or meet family income
guidelines, registered with selective service, a citizen of the United States or an
eligible non-citizen, must not have graduated in the last two years, and must not be a
full-time college student.

WIA Dislocated Worker Services- Individuals 18 years of age or older who are
registered with selective service, a citizen of the United States or an eligible non-
citizen, and who have been terminated, laid off or have received a notice of
termination or layoff, and are eligible for or have exhausted their entittement to
unemployment compensation and are unlikely to retum to their previous industry or
occupation may fall under the definition of Dislocated Worker.

American Recovery and Reinvestment Act of 2009 (ARRA) Summer 2009 Youth
Employment Program (SYEP)

The ARRA 2009 Summer Youth Employment Program (SYEP) has employed a total
of 1,926 participants and 241 “Job Coaches” or supervisors {36 of whom also
qualified as participants) over the course of the summer. Youth were placed at over
200 public and private non-profit worksites throughout Macomb and St. Clair
Counties. There were a number of “Green Projects,” that transpired over the

summer.
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WIA In-School & Out-Of-School Youth Program- Aimed at preparing our most
needy and most at-risk youth for a successful transition to adult roles and
responsibilities. The In-School Younger Youth Program is designed for individuais
between the ages of 14-18 years old. It offers skil assessments, tutoring, career
exploration job readiness assistance and a variety of other services needed to assist
the student with school retention and preparation for post secondary education and/or
employment. While participating in this program, students are given the opportunity to
earn money through various incentives and Worked Based Leaming job skills. The
Summer Youth Program is an extension of the year round In-School Youth Program
in which the youth are given the opportunity to work during their summer break. In-
School youth contractors design and implement their own work program and hire staff
(if applicable) to assist in administering the program. Program duration is generally 4-
6 weeks and the students work approximately 30 hours per week. Students are
expected to treat this as employment and are evaluated periodically on their
performance. The Out-Of-School Older Youth Program is designed for individuals
between the ages of 19-21 years of age. The focus of this program is o assist the
participant in obtaining their high school diploma/general equivalency diploma and
then to transition into post secondary education and/or employment. The Out-Of-
School Qlder Youth Program offers skills assessment, basic skills, upgrading, GED
preparation, career exploration, job readiness assistance and job search assistance.
As with the in-School Youth Program, participants are given the opportunity to earn
money through various incentives. In addition, students are provided with a
transportation allowance to assist them with their transportation needs.

TAARA (OLD LAW) — Trade Adjustment Assistance Reform Act of 2002 — this
federally funded program affords a full range of reemployment services to certified
workers displaced by foreign competition either due to importing of foreign-made
goods/services or the exporting of work. The primary objective of TAARA is to assist
affected workers in returning to suitable employment. While the program provides a
variety of training supportive services to workers, every effort is made to place these
workers in jobs before spending TAARA funds for training. TAARA participants are
permitted to leave the program at any time to accept suitable employment without
penalty of repayment of any TAARA funds spent on their behalf;, however there is a

limit to one training program per person. The program provides Career and
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Employment Counseling, Job Search Assistance, Job Relocation and Classroom
Training or On-the-Job Training. When the TAARA of 2002 was enacted it provided
for some new provisions,; the Health Coverage Tax Credit (HCTC) and the Alternative
Trade Adjustment Assistance (ATAA) programs. The HCTC can assist by paying
80% of health care premium for qualified participants. The ATAA program provides
wage subsidy to help bridge the salary gap between old and new employment, for
individuals 50 years or older when retraining may not be appropriate. The customer
must secure full-time employment within 26 weeks of layoff to be eligible for ATAA.
Another provision called Trade Re-adjustment Allowance (TRA), provides income
maintenance two (2} extensions of benefils, paid through the Bureau of Worker and
Unemployment Compensation (BWUC) and can pay individuals up to 26 weeks of
basic TRA benefits and, if the customer is enrolled in training, up to 52 weeks of
additional TRA benefits. If a TAARA certified individual is in need of remedial training
they can earn up to an additional 26 weeks of Remedial TRA benefits. |

The Trade and Globalization Adjustment Assistance Act of 2009 (New Law)

The Trade and Globalization Adjustment Act of 2009, signed on February, 17, 2009,
reauthorized the TAA program, modified policies, and expanded eligibiiity for worker
groups. Amendments to the program include an increase in training available: an
increase of 26 weeks of TRA for workers who are in long-term training; extension of
the current law deadline for enrolling in training to 26 weeks after certification or layoff
(whichever is later);the option of beginning training after worker group certification
and prior to layoff, mandated case management and employment services; includes
the H.C.T.C. health care 80%, an increase from up to 2 years to 3 years for class
room training (C.R.T.) and an increase in maximum dollars up to $45,000 or $15,000
a year for CR.T.; an increase in job search and relocation allowances; a modification
to the Alternative Trade Adjustment Assistance, renaming it as “Reemployment Trade
Adjustment Assistance” for workers age 50 or older, with expanded eligibility for both
increased wage supplements as well as reguiar TAA benefits when a TAA
certification is issued; and eligibility to participate in training while receiving wage

supplements,

JET- When the JET program (Michigan’s Welfare-to-Work reform movement) was

introduced in 1994, the state's economic climate provided an abundance of
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employment opportunities for both skilled and entry level job seekers. The primary

goal of the JET program was to rapidly engage welfare applicants and recipients in

employment,

o The economic climate today requires an increasingly skilied workforce. Many
welfare recipients cannot begin meaningful employment that can lead to
economic self-sufficiency without comprehensive assessment of their skilis and
abilities followed by development of an individualized employment and training
plan.

o The goal of the Jobs, Education & Training (JET) program is to individualize
employment and training services versus the one size fits all Work First approach.

o Macomb County was designated as one of 6 counties to be included in JET
expansion pilot sites. Expansion pilots began implementation in October 2006
and were fully operational by December 1, 2006.

o Primary partners in delivery of the JET program include Michigan Works Agencies
and {(MWA), the Department of Human Services (DHS). Other community based
organizations and educational entities are also key partners.

JET Goals

o Short-term family support will be provided to 10 percent of applicants, reducing
the total active cases by 20 percent after 18 months.

o Ten percent of the participants will raise reading and math skills to the eighth
grade level or above, will obtain a high school diploma, or obtain a General
Education Development (GED) certificate.

o Fifty percent of those participants obtaining employment will show at least a 20
percent gain in wages compared to their starting employment wage.

JET Program Design Elements

o Comprehensive assessments by DHS and MWA, staff will identify participants who
are employment and training ready and those who may have physical, mental or
fearning disabilities or other temporary barriers to employment.

o In partnership with Macomb Community College and St. Clair County Community
College, the MWA will utilize Work Keys assessments to identify employment
skills and abilities of participants. Assessment results can lead to awarding
Career Readiness Certificates that provide employers with information on the job

readiness of a prospective employee.
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o Participants will be encouraged to enroll in vocational training for demand
occupations.

o Tnage meetings between the participant, DHS and MWA staff may occur
when participants do not follow through on their individual self-sufficiency plan.
Sanctions may be imposed.

Jet Program Community Service

The Community Service Program (CSP) was created to assist JET participants by
further developing essential employment skills while contributing needed services
free of charge to their community. When enrolled into the CSP program JET
participants will be assigned to various ‘host’ sites, nonprofit agencies who have
partnered with the Macomb/St. Clair Workforce Development Board. The
participants of the CSP program will be ‘paid’ or provided “cash assistance” with
increased employment skills and the reward of knowing they are contributing to
their community. Through the development and maintenance of a collaborative
partnership between the Macomb/St. Clair Workforce Development Board and
community hosts, the JET program will continue to facilitate the goal of long —
term, gainful employment for its participants.

Michigan Prisoner Re-entry Initiative (MPRI)

The goal of the program is to transition parolees from the prison system into the
community. A number of services are available through the MPRI program. The
maijority of participants are early released parolees, while some have completed
their prison requirements and have been released. A transition team comprised
of representatives from the WorkForce Development, health services, mental
health services, and MPRI staff have developed the plans. Family support

services are a priority to lessen the recidivism rate.

Michigan Older American Community Service Employment Program
{MOACSEP) The Michigan Older Americans Community Service Employment
Program serves individuals who are 55 years of age or older and whose family
income is below 125% of the poverty level. Preference is given to those 65 years
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and older who may have a disability; limited English proficiency; low literacy skills,
reside in a rural area, are veterans, have low employment prospects or who are
homeless or at risk of becoming homeless. Individuals are placed in community
service assignments with non-profit organizations to gain marketable skills with a
goal to enter unsubsidized employment. There are 75 allotted positions, with
additional slots available through the American Recovery Reinvestment Act of
2009. Individuals earn minimum wage, and allowed to remain in the program for a
maximum of 48 months. The program serves individuals from Macomb, St. Clair,
Oakland and Monroe counties. The goals of the program are to provide low
income seniors with an opportunity to gain marketable skills that support job
placement opportunities, by assisting them to become more economically self
sufficient through unsubsidized employment and to enhance the economic and
social status of the community in which the program is conducted and improve the
services offered by the non-profit organization to the community. Most recently
operating under name Senior Community Service Employment Program
(SCSEP).
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MICHIGAN WORKS CUSTOMER SERVICE CENTERS

The Macomb/St. Clair Employment & Training Agency staff of 60 individuals currently

provides services in five (5) Michigan Works Service Centers, where both job seeking and

business customers can access a comprehensive package of free services.

Mt Clemens

75 North River Road
Mt. Clemens, MI 48043
Phone: (586) 783-8700

Fax: {586) 469-5082

Clinton Township

Atrium Office

43630 Hayes, Suite 100
Clinton Township, Ml 48038
Phone: (586) 263-1501

Fax: (586) 286-9517

Macomb County Locations

Roseville

15950 12 Mile Road
Roseville, M| 48066
Phone: (586) 447-9200
(586) 447-9238
(586) 447-9239

Fax:

Warren

Warren Office

27850 Van Dyke
Warren, MI 48093
Phone: (586) 574-2170
Fax: (586) §76-0422

St. Clair County Location

Port Huron

100 McMorran, 6™ Floor
Port Huron, M| 48060
Phone: (810) 966-3300
Fax: (810} 966-3337
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UPCOMING ORGANIZATION CHALLENGES
Many new initiatives have taken place in the previous year. Included are:

Surpassed training enrollment goals 100% to help customers achieve a higher standard
of living.

Macomb/St. Clair Michigan Works! staff in conjunction with other community leaders and
the Macomb Correctional Facility Administration have joined together to address prisoner
re-entry protocol that include assessment, education, life skills components, employment,
career development and implementation of a pre-parole plan to improve parole success
rates and reduce crime.

Aging Worker Initiative: A Regional Federal Demonstration Grant, designed to work
with the Dislocated Workers that are 55 years and older. It introduces the customer to
WorkSearch by the AARP Foundation, Career Exploration, and training (if appropriate).
The customer may be enrolled in training (including entrepreneur training}), as well as
assisting them with job search and finding employment, depending on individual needs.
Peer to Peer: This program is designed to enhance the ability of dislocated workers to
regain employment when a company is closing and/or has a mass layoff. A person from
the affected company is chosen as a peer, to assist others being affected by the layoff.
They are there to help answer questions and give each of the employees assistance as it
pertains to getting them back to work or in a training program through Michigan Works.
The Peer will work closely with the staff in the M/SCETA centers and get to know our
services along with being able to offer a variety of additional information to the laid off
workers.

MI National Career Readiness Certificate (MINCRC)

o Due to recent budget cuts, focus on job placement assistance, intense job
searching assistance, and collection of employment information.

Michigan Registered Apprenticeship Program (MRAP)

o MRAP provides funding to employers of Joint Apprenticeship Training
Committees who sponsor new apprentices registered with the U.S.
Department of Labor — Office of Apprenticeship. This program will help ensure
that Michigan’s employers will have access to skilled workers that will allow
them to survive and grow in an increasingly competitive globai economy.
Michigan Works! will determine W.LA eligibility and forward the MRAP
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Eligibility/Related Technical Instruction (RTI) reimbursement form for
processing. This will generate, if approved, an employer incentive award of
$2,500 as well as a maximum amount of $3,000 for technical instruction

assistance per person.
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The Biggest Challenge(s) Our Department Faces:

In cooperation with local communities, reexamine and reaffirm targeted
industry programs in order to achieve a greater “alignment of purpose” for
economic develgpment and revitalization initiatives.

Since local business leaders are not projecting a significant increase in hiring,
unemployment levels are likely to remain well above historic rates for the
balance of 2010. Therefore, providing seminars for the unemployed will
remain as essential component for maintaining the County’s economic and
housing stability.

Small and mid-sized firms may not have the capacity (o interpret the business
implications of the numerous federal regulations and programs being
legislated. Therefore, in collaboration with the region’s professional service
firms, provide an ongoing series of seminars and workshops to help business
leaders better understand the impact of these changes.

State Energy Sector Partnership (S.E.S.P): This grant is between the
Michigan Department of Energy, Labor & Economic Growth, and the Macomb
St. Clair Workforce Development Board.

o In response to rapid growth in the renewable energy sector, we must
train workers with compatible skills in advanced energy storage.
Fifteen employers have indicated their intent to train a combination of
approximately 600 incumbent and newly hired dislocated workers.

o In response to many solar technology companies making plans to hire
hundreds of employees over the next three years, we must train
workers in solar technology. Ten employers have indicated their intent
to train a combination of approximately 79 incumbent and newly hired
dislocated workers.

Stronger educational relationships
o The message of quality and performance
Stronger employer/employee relationships
o Responsiveness to training and re-training
o Flexible services

Refocusing on training opportunities in newly emerging careers.
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PERFORMANCE
The Congress recognizes that job training is an investment in human capital and not
an expense. In order to determine whether the investment has been productive
seventeen (17) performance standards have been developed. They are the primary
tools used to evaluate program effectiveness.

» Charts 1, 4,7, 10, and 12 indicate participation levels in the last two years.

+ Charts 2, 3,5, 6, 8,9, 11, 13, and 14 indicate the level of performance
achieved in the last two years.
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WIA Dislocated Worker Participant
Summary
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WIA Older Youth Participant Summary
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Work First Progress Report ;
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RESOLUTION NO. FULL BOARD MEETING DATE:
AGENDA ITEM:
MACOMB COUNTY, MICHIGAN

RESOLUTION _ To authorize MSU Extension Service to renew the contract with the
Macomb Intermediate School District Early On Program to provide family resource and

referral services to Early On families in the amount of $5,000 for the 2010/2011 vear.

INTRODUCED 8Y: David Flynn, Chairman
Education and Training Committee

Upon approval of the resolution, Macomb MSU Extension will provide to Early On
clients family resources and referral services, training and recruitment of child care
praviders to enhance the knowledge and increase the availability of child care providers
who are caring for or may care for children with special needs. Additional coordination
of services such as referrals to the Food and Nutrition pragram and Family resource
management programs will be made as needed. Also, Macomb MSU Extension will
provide expertise and resources to the Early On Local Interagency Coordinating
Council.

COMMITTEE MEETING DATE
Education and Training 12/08/10




