


MACOMB COUNTY, MICHIGAN
Special Revenue Fund Detail by Category

DEPARTMENT FUND FUNGCTION

JUVENILE JUSTICE CHILD CARE HEALTH & WELFARE

MISSION STATEMENT:
To provide adequate housing for juveniles placed by the Juvenile Courl. Te meel the needs of each residenl, including meals,
clothing, schooling, recreetion and guidance.

Year ended September 30,

Audiled Budgeled
2010 2011 2012 2013
2009 Aclual Actual Amended  _Recommended Recommended

Revenues:

Inlergovernmenlal $ 10,930,215 $ 9733688 $ 11,035231) 3 10,626,756 $ 16646615

Charges for Services 151,080 240,717 248 700 208,500 209,113

Reimbursements 581,520 1.097,034 655,000 664,000 664,000

Cther Revenue 97 674 78,334 - - -
Total Revenues 10,960,489 11,149,773 11,936,932 17.4585,256 11,519,728
Expendilures:

Persorinel 59.645.014 9,452 437 9,914,991 10,278,722 10,308 177

Supplies 8 Services 687 186 408,807 477,214 425.850 426.000

Room & Boarg 11,196,364 10.862,328 12 988,730 11,556,624 11,556,624

Conferences & Training 7.085 7.746 11.500 14,000 14.000

Utililies 400,286 192,262 338,900 238,500 238 500

Repairs & Maintenance 308,809 307, 769 528 803 289,500 2099 500

Vehicle Operalions KR-31 2 666 5,000 5,500 7000

Contract Services 807 941 975539 1,224 825 1,124,100 1124125

Inlemal Services 2.204 692 2,200,570 211521 2,108.920 2,108,920

Captial Outlay 34209 51.648 10,000 - 8 500 8,500
Total Expenditures 25,291 706 . 24,483 766 27615234 26,045 0156 26,085,346
Revenues Dver {Under) Expenditlures _ (14,331,216} (13,333,994) {15,678,301) {14,549 760) {14,569 618}
Other Financing Sources (Uses):

Translers in - General Fund 15,190,528 13.476 440 15,535.854 14,549,760 14569618

Transfers aul (169,577} ' . - ~
Total Other Financing Scurces {Uses): 15,020,951 13,476,440 15,535.854 14,548,760 14,569,618
Nel Increase (Decreesa) in Fund Balance £89,735 142,447 {142,447) - -
Fund Balance, Beginning of Year 1,860,355 2,550,080 2.692,537 2 550,090 2,550,090

Fund Balance, End of Year $  2.550.090 3 2692537 3 2550090 $ 2550000 3 2,550,090




MACOMB COUNTY, MICHIGAN

Special Revenue Fund Detait by Category

DEPARTMENT
JUVENILE JUSTICE

MISSION STATEMENT:

To provide adequale housing for juveniles placed by the Juvenile Court. To meet lhe needs of each residenl. inciuding meals,
clothing. schooling. recreation and guidance.

POSITION TYPE

FUND

CHILO CARE

FUNCTION

HEALTH & WELFARE

_Year ended Seplember 30,

Juvenile Justice Cenler:
Managers & Supervisors
Professianal Support
Clerical Slaff

Juvenile Pragrams
Managers & Supervisors
Professional Supporl
Clerical Staff

Total Position Count

EXPENDITURES BY SERVICE

Juvenile Juslice Cenler:
Juslica Center Operalions
Juvenile Education Fragram
Buitding Operalions
Residenl Aclivily Fund
sub-lolai

Juvenile Court Programs:
JAIBG Granl
Menlal Health Drug CourtySED Waiver
Telher Progrem
Delenlion Diversion
Inlensive Probation
Femily Keys
afler Care
Sex Offender Program
Psychologisl Program

sub-lotal
Juvenile Court Placements
Stale Inshlulions
Privale Inslilutions
Day Trealmenl
Family Fosler Cara
sub-lotal

OHS Placements:
Privale !nstitilions

Nonreporable Cosls

Tolal

Audited Budgeted
2010 201 2012 2013

2009 Actual Aclual Amended _Recommended Recommended
14.0 12.0 120 120 12.0
1020 97.0 970 a0 B30
20 1.4 10 10 1.0
1180 1100 110.0 104 0 960
3.0 30 2.0 20 20
220 220 200 20.0 200
3.0 _ 3.0 3.0 3.0 3.0
280 28.0 250 250 250
146.0 138.0 135.0 129.0 1210
$ 10,323,754 $ 10200684 § 10945628 & 41007599 5 10,961,044
97,936 77.016 - - -
792.694 649.376 972,171 773,385 739,607
- 728 12,564 - -
11.214,383 10,927,804 11,930,363 11,780,984 11,750,651
299,159 289,736 398,31 384,738 388,838
69,201 50,000 30,000 30,000 30,000
135,708 112,943 120,000 120,000 120,000
1,156.502 1.024.788 1,123,057 1,147 804 1,183,023
349,361 327,980 346,808 379177 393,129
442,001 422,457 338.177 345,709 355567
140,913 122,308 - - -
220,788 189.100 242.434 22z 8 225788
109,025 98,629 101,201 103 568 107.347
2.922.6588 2,637,921 2,701,998 2733908 2.804,571
4,242,548 4.029.913 4,785,000 4,100,000 4,100,000
1.583,0681 742 938 1.828,556 1 100,000 1.100,000
- - 100,000 100,000 100,000
5600 3,850 10,500 - -
5,832.209 4,776,701 6.724.056 5,300,000 5,300.000
5.171.280 6005288 6.234 124 6,234 124 6.234.1¢4

320,723 136.052 24 693 -
$ 25481.083 $ 24483.766 $ 27615234 § 26,043016 § 25,089,346




Macomb County, Michigan
Special Revenue Fund Detail by Category

DEPARTMENT FUND FUNCTION
COMMUNITY CORRECTIONS COMMUNITY CORRECTIONS GRANTS PUBLIC SAFETY

MISSION STATEMENT:

To pravige effective, local, community-based alternatives o incarceration that promole public safety, hold offenders accounlable,
and improve their ability to live lawfully and productively in the community.

Year ended Seplember 30,

Audited Budgeted
2009 2010 2011 2012 2013
Aclual _Actual Amended Recormmended Recommended
Revenues:

Inlergovernmental $ 242,333 $ 942,534 $ 102554 $  1.025541 $ 1,025 541
Total Revenues 942,333 942 534 1,025,541 1,025 541 1,025 541
Expenditlures:

Personnel 648,222 628,486 714,600 718,979 718,942

Supplies & Services 185,235 169,545 151,897 151897 151,897

Conferences & Training 4,558 5869 4,500 4 500 4,500

Repairs & Maintenance 1,191 1,227 2,600 2.600 2,600

Contract Services 442 385 420270 428678 428 678 426 678

Inlernal Services 15.000 15.000 15,000 15,000 15,000

Capital Qullay - - 1,000 1,000 1,000
Total Expenditures 1,294,581 1,240,308 1,316,275 1,320,654 1,322,617
Revenues Over [Under) Expenditures (352,248} _ (297,864) (292,734} {295,113} {297 .076)
Other Financing Sources {Uses):

Transflers in - General Fund 352,248 208.028 292,734 295,113 287,076
Total Other Financing Sources {Uses): 352,248 256,028 292,734 205113 297,076
Net Increase (Decrease) in Fund Balance - 164 - - -
Fund Balance, Beginning of Year - - 164 164 164

Fund Balance, End of Year 3 - 3 164 5 164 3 164 $ 164




Macomb County, Michigan
Special Revenue Fund Detail by Category

DEFARTMENT

FUND

FUNCTION

COMMUNITY CORRECTIONS

MISSION STATEMENT:

COMMUNITY CORRECTIONS GRANTS

PUBLIC SAFETY

To provide efective, local, community-based alternatives to incarceralion lhat promote public safety, hold offenders accountable,
and improve Lheir ability to live lawfully and productively in the community.

POSITION TYPE

Year ended Seplember 30,

Community Correclions:
Mapagers & Supervisors
Professional Support
Clerical Staff

Felony Urinalysis Program:
Proflessional Support

Total Pgsilion Count

EXPENDITURES BY SERVICE

Community Corrections
Subslance Abuse Treatment
Felony Urinalysis Pragram

Tolal

Audited Budgeted

2009 2010 201 2012 2013
Actual Actual Amended Recommended Recommended
2.0 2.0 2.0 2.0 2.0
5.0 50 50 50 5.0
2.0 20 20 _ 2.0 2.0
90 9.0 8.0 9.0 9.0
1.0 1.0 1.0 1.0 1.0
1.0 1.0 1.0 1.0 1.0
10.0 10.Q 10.0 10.0 10.0
g 950,072 3 542 370 $ 102554 % 1,025,541 %  1.02554
225,509 178,041 173,734 176,113 178,076
119,000 118,887 119,000 116,000 118,000
3 1,284,581 % 1,240,386 $ 1318275 $ 1,320,654 % 1,322.617




MACOMB COUNTY, MICHIGAN
Enterprise Fund Detail by Category

DEPARTMENT FUND FUNCTION

COMMUNITY MENTAL HEALTH COMMUNITY MENTAL HEALTH HEALTH & WELFARE

MISSION STATEMENT:

Guided by the values, strengths, and informed choices of the people we serve, Macomb County Communily Mental Health provides

an array of quality services which promote communily parlicipation, self sufficiency, and independence.

Year ended September 30,

Audiled Budgeled
2009 2010 2011 2012 2013
Actual _ Aclual Amended Recammended Recommended

Revenues;

Inlergovernmental $ 30,384,414 §$ 28519212 $ 30,292,673 § 28,034,747 § 295871.800

Charges for Services 146,447 B3G 156,921,744 161,209,058 164,325,543 170.963,614

Investmenl Income 387,256 51,997 67107 - -

Qther Revenue . san 1431125 105,219 110,613 110,613
Total Revenues 177,317,450 186.924.078 191,674,057 194,371,303 200,846,027
Expenditures:

Personnel 24,452,992 23,560,756 25991177 25.519.810 26 604,902

Supplies & Services 13,588,802 17,129,365 17,257,662 20,622.794 22,142,637

Conferences & Training 69,694 6,073 16,560 7,600 7,600

Ulililies 280,274 279,244 305,783 331,434 347,535

Repairs & Mainlenance 36,779 58.906 36,345 39,685 41,500

Conlracl Services 140,750,488 145,440,187 149,540,332 150,375 466 154,547 769

Internal Services 1,430,939 1,194 874 1,272,736 860,696 1.03%8,166

Capital Qullay 287.324 497 588 95,300 124,200 124,200
Total Expenditures 180,907 492 188,171,992 194 515,895 158,280,965 204 655 709
Revenues Qver [Under] Expenditures {3,590,042) {1.247.91%) {2,041,838) {3,909,682} {3,909.662})
Other Financing Sources {Uses):

Transkers in - General Fund 4,188,885 3,908,286 4,030,600 3,900 682 3.909,682

Transfers in - Other Funds 120 605 - - - -

Transfers qgut (391,233} {1.175,940) - - -
Total Other Financing Sources {Uses): 3,918,257 2732346 4.030,600 3,904,682 3,905.882
Nel Increase (Decrease) in Fund Balance 328215 1.484.431 1,188,762 - -
Fund Balance, Beginning of Year {2,813,291) {2.485.076) (1,000.644) $88.118 188,118
Fund Balance, End of Year $ (2,485,076) S (1.000644) $ 188118 § 188.118 % 188,118




MACOMB COUNTY, MICHIGAN
Enterprise Fund Detail by Calegory

DEPARTMENT FURD FUNCTION

EOMMUNITY MENTAL HEALTH COMMUNITY MENTAL HEALTH HEALTH & WELFARE

MISSION STATEMENT:
Guided by lhe values, strengihs, and informed cheices of the people we serve, Macomb County Community Mental Heallh provides
an array of quality services which promote community parlicipation, self sufficiency, and independence.

Year ended Seplember 30,

. Audited Budgeled
2009 2010 2011 2012 2013
Aclual Aclual Amended Recommended Recommended
POSITION TYPE
General Administration:
Managers & Supervisors 3o 30 3.0 .0 3.0
Professional Supporl 6.0 7.0 T.0 7.0 7.0
Clerical Slaff 3.0 4.0 5.0 5.0 5.0
12.0 14.0 15.0 150 15.0
Policy Managermenl:
Managers & Supervisors 1.0 1.0 - - -
Professional Suppart 5.0 4.0 - - -
Clerical Staff _ 2.0 2.0 - - -
8.0 70 - - }
Network Operalions:
Managers & Supervisors 1.0 1.0 1.0 1.0 1.0
Professional Suppori 20 1.0 5.0 6.0 6.0
Clerical Slakf 1.0 1.0 2.0 2.4 2.0
40 30 8.0 9.0 9.0
Finance & Budget:
Managers & Supervisors 1.0 1.0 1.0 1.0 1.0
Professional Supporl 9.0 9.0 9.0 9.0 9.0
Ciencal Staff 10.0 10.0 10.0 10.0 10.0
200 200 20.0 20,0 200
Recipienl Rights:
Managers & Supervisors 1.0 1.0 1.0 1.0 1.0
Professignal Support 7.0 7.0 7.0 7.0 7.0
Clerical Staff 2.0 20 2.0 2.0 20
10.0 10.0 10.0 10.0 10.0
Clinical Records:
Professional Supporl 20 20 2.0 2.0 2.0
Clerical Statt 1.0 1.0 1.0 1.0 10
3.0 3.0 30 3.0 3.0
Businass Management
Managers & Supervisors 1.0 10 1.0 1.0 1.0
Prolessional Support 11.0 1.0 12.0 12.0 12.0
Clerica! Staff 0.5 05 0.5 05 0.5
125 125 135 13.5 13.5



MACOMB COUNTY, MICHIGAN
Enterprise Fund Detail by Category

DEPARTMENT FUND FUNCTION

COMMUNITY MENTAL HEALTH COMMUNITY MENTAL HEALTH HEALTH & WELFARE

MISSION STATEMENT:
Guided by the values, strengths, and informed choices of the people we serve. Macomb County Community Mental Heaith provides
an artay of quality services which promote community participation, self sutficiency, and independence.

Year ended September 30,

_ Audited Budgeled
2009 2010 2011 2012 2013
Aclual Actual Amended Recommended Recommended
PQSITION TYPE {cont.)
Crossroads:
Prolessional Supporl 8.0 7.0 7.0 70 7.0
8.0 7.0 7.0 7.0 7.0
MAC Crisis Cenler:
Managers & Supervisors 1.0 1.0 1.0 1.0 10
Professional Suppor 10.3 10.3 10.3 10.3 10.3
Clercal Slaff _ 1.0 1.0 1.0 1.0 1.0
123 123 12.3 12.3 12.3
Communily Supporl servicas:
Prplessional Support 21.0 - - - -
Clerical Slaff 0.4 - - - -
214 . } - .
Asserlive Communily Treaiment:
Prolessiona! Suppor 224 220 220 22.0 220
Clerical Stalt 3.5 2.5 25 2.5 25
2535 24,9 24.5 24.5 24.5
M| Adull Residential Services:
Professional Support 13.0 1500 15.0 15.0 15.0
13.0 15.0 15.0 15.0 150
Qbra Trealment:
Pralessional Supporl 30 30 3l A0 3.0
Clencal Slaff 1.0 1.0 10 1.0 1.0
4.0 4.0 4.4 4.0 4.0
Crisis Response/Residential:
Professional Snppart 60 6.0 6.0 8.0 6.0
Clencal Staff 1.0 2.0 2.0 2.0 2.0
7.0 8.0 8.0 8.0 8.0



MACOMB COUNTY, MICHIGAN

Enterprise Fund Detail by Category

DEPARTMENT

FUND FUNCTION

COMMUNITY MENTAL HEALTH

MISSION STATEMENT:

COMMUNITY MENTAL HEALTH HEALTH & WELFARE

Guided by the values, strenglhs, and informed choices al the people we serve, Macomb County Community Mental Health provides
an array of qually services which proemole community panicipation, self sufficiency, and independence.

POSITION TYPE {cont.)

Year ended September 30.

H.AEB. Waivers,
Professional Support

DD In-Home Clinical Services:
Professional Supporl

DD Residential Services-Ciinical:
Prafessional Support

DD Model Waiver C.S.M.:
Managers & Supervisors
Professional Support

BHNC Training:
Managers & Supervisors
Professional Supporl

Sustain & Integration Administralion:

Managers & Supervisars
Professignal Supporl
Cierical Slaff

North Administration Uni:
Managers & Supervisors
Professional Supparl
Clerncal Slaf!

Audited Budgeled
2009 2010 2011 2012 2013
Actual Aclual Amended Recommended Recommended
70 - - - -
7.0 - - - -
19.0 260 260 260 26.Q
19.0 26.0 26.0 250 26.0
9.0 &.0 B8O 5.0 8.0
9.0 8.0 8.0 8.0 8.0
- - 1.0 1.0 1.0
8.0 50 8.0 BO 80
8.0 340 ac 0 9.0
1.0 1.0 1.0 1.0
30 3.0 2.0 2.0 2.0
30 4.0 30 a0 3.0
20 20 2.0 2.0 20
70 8.0 7.0 7.0 70
120 13.5 135 135 135
2240 235 225 225 22.5
20 1.0 1.0 1.0 1.0
3.0 3.0 4.0 4.0 4.0
75 74 T4 7.4 7.4
125 11.4 12.4 12.4 12.4



MACOMB COUNTY, MICHIGAN
Enterprise Fund Detail by Category

DEPARTMENT FUND FUNCTION

COMMUNITY MENTAL HEALTH COMMUNITY MENTAL HEALTH HEALTH & WELFARE

MISSION STATEMENT:
Guided by the values, strenglhs, and inlorrmed choices of the people we serve, Macomb County Community Mentai Heslih provides
an array of quality services which promote communily panicipation, self sufficiency, and independence.

Year ended Seplember 30,

Audiled Budgeted
2009 2010 2011 2012 2013
Actual Acluai Amended Recommended Recommended
POSITION TYPE {conl.)
North Qulpatient Treatment:
Prafessional Suppor 170 28.0 280 28.0 28.0
17.0 280 280 28.0 28.0
Soulh Adminislration Unit:
Managers & Supervisors 3.0 K| 20 20 20
Prolessioral Suppord 50 5.0 5.0 5.0 50
Clericat Stak 95 9.5 3.5 95 95
175 175 18.5 165 16.5
Soulh Qutpatient Trealmenl SE:
Professional Suppon 12.0 17.9 17.0 170 17.0
12.0 174 17.0 17.0 17.0
Soulh Dutpatient Trealment SW:
Professional Support 12.0 150 16.0 15.0 15.0
12.0 150 15.0 15.0 150
Obra Assessmenl:
Professional Suppor 1.0 10 1.0 1.0 1.0
Clerical Slaff 1.0 1.0 1.0 1.0 1.0
20 2.0 20 20 20
MRS.-CSM:
Professional Support 1.0 1.0 1.0 1.4 1.0
10 10 1.0 1.0 1.0

Access Center Clinical:
Professional Suppar 2.0 22.0 2290 230 2340

21.0 22.0 220 23.0 23.0



MACOMB COUNTY, MICHIGAN

Enterprise Fund Delail by Category

ODEPARTMENT

FUMND

FUNCTION

COMMURITY MENTAL BEALTH

MISSION STATEMENT:

COMMUNITY MENTAL HEALTH

HEALTH & WELFARE

Guided by lhe values, strengths, and informed cheices of the people we serve, Macomb Counly Community Mental Heallh provides

an array of quality services which promote community participalion, self sufficiency, and independence.

POSITION TYPE (cont.)

Year ended Seplember 30,

Access Center Administration:
Managers & Supervisors
Professicnal Support

Clencal Staff

Adull Jail Oiversion:
Frofessional Support

Juvenile Jail Diversion;
Protessional Support

Tolal Position Counl

EXPENDITURES BY SERYICE

Macomb CMH
CMH Granis

Total

Audiled Budgeted
2009 2010 2011 2012 2013
Aclual Actual Amended Recommended  Recommended
- - 1.0 1.0 10
1.0 1.0 1.0 1.0 1.0
6.0 5.0 60 6.0 _ 6.0
1.0 70 89 8.0 8.0
2.0 2.0 2.0 2.0 2.0
20 20 20 2.0 2.0
10 10 1.9 - )
1.0 1.0 1.0 - -
333.8 3336 3336 3346 3346
$180,709,130 5189093759  $194,065985 § 197,985,994 § 204,735,718
589,595 254,173 448,910 415,809 240,909
$161,298,725 $189,347.922 $194.515,895 $ 198401803 § 204,976627




MACOMB COUNTY, MICHIGAN

Special Revenue Fund Delail by Category

DEPARTMENT

FUND

FUNCTION

COMMUNITY SERVICES AGENCY

MISSION STATEMENT.

Macomb Counly Community Services Agency provides help services lo all residents of Macomb County through a variety of state

and federal programs.

Revenues:
Inlergovernmental
Charges for Services
Qiher Revenue

Total Revenues

Expendilures:
Personnel
Supplies & Services
Conlerences & Training
Liilities
Repairs & Mainlenance
Vehicle Qperations
Contract Services
Internal Services
Capital Qullay

Total Expenditures

Revenues Over {Under) Expenditures

Other Financing Sources (Uses):
Translers in - General Fund
Translers in - Qlher Funds
Transfers out

Total Other Financing Sources [Uses):

Nel Increase (Decrease) ip Fund Balance
Fund Balance, Beginning of Year
Fund Balance, End of Year

COMMUNITY SERVICES

Year ended September 30,

HEALTH & WELFARE

Audited Budgeted
2009 2010 2012 2013
Actual Actual 2011 Amended Recommended Recommended
£ 11,154,214 3 14,144 205 $ 12771325 i 10,980,457 3 11012161
3,933,443 4,273,765 4,295,017 4,106,944 4,109,588
106.009 194,009 223,778 169,000 170,601
15,193,665 18.611,878 17,291,092 15,256,401 15,282 250
7,361,390 7,437,613 7,807,263 7,679,523 7,755,690
4,264,005 5,925 028 4,283,572 3,785,643 3,770,911
94,489 315,756 187178 126,815 146,616
15,644 17,058 18,100 17 800 17,600
72 661 49,901 28,064 27,430 27,430
237,232 180,108 165,011 174,500 174,750
3,410,606 4,391,239 5,084,883 4,008,329 3,963,388
209,821 148,681 165,811 192,989 190,112
203,002 680,597 31,496 4,787 4,759
15,865,851 19,143,981 17,881,378 16017716 16,061,286
(E72.186) (532,002) {590,286) {761,315} {758,938}
572,044 581,545 569,414 487,948 487 948
145,788 194,755 105.890 598,973 590 464
{107,945) {181,521} {133 539) (523.223) (525,323}
610,887 594779 541,765 563 808 562,088
(61,298} 62,776 {48,521) {197,617} {196,847)
1.490,699 1,479 401 1,492,177 1,443,656 1,246,039
$ 1.42940 $ 1,482177 $  1,443656 3 1,246,039 3 1,049,182




MACOMB COUNTY, MICHIGAN
Special Revenue Fund Detail by Calegory

DEPARTMENT FUND FUNCTION

COMMUNITY SERVICES AGENCY COMMUNITY SERVICES HEALTH & WELFARE

MISSION STATEMENT:
Macomb County Community Services Agency provides help services o all residents of Macomb County through a variety of slate
and lederal programs.

Year ended Seplember 30,

Audiled Budgeted
2Q09 2010 2012 2013
Actual Actual 2011 Amended Recommended Recommended

POSITION TYPE

Administration:

Managers & Supervisors 2.0 20 2.0 2.0 2.0
Professional Supporl 2.0 2.0 2.0 2.0 2.0
Clerical Staff 2.0 2.0 20 2.0 2.0
6.0 6.0 60 60 6.0
General Community Programming:
Professional Supperl 15.0 16.0 16.0 19.0 19.0
Clerical Staff 1.0 1.0 1.0 1.0 1.0
16.0 17.0 17.0 20.0 20.0
Transportation:
Professional Suppord 40.0 40.0 40.0 40.0 40.0
Clerical Staff 10 1.0 1.0 1.0 1.0
41.0 41.0 41.0 410 41.Q
Macomb Food Program:
Clerical Staff 1.0 1.0 1.0 10 1.0
1.0 1.0 10 1.0 1.0
Homeless Services;
Prolessional Supporl 1.0 1.0 1.0 - -
1.0 1.0 1.0 - -
Head Siart:
tManagers & Supervisors 20 2.0 2.0 2.0 2.0
Professional Support 103.0 125.0 126.0 126.0 126.0
Clerical Staff 3.0 3.0 3.0 3.0 3.0
108.0 130.0 131.0 1310 131.0
Headslad-Eariy Childhood:
Managers & Supervisors - 1.0 1.0 1.0 1.0
Professional Supporl - 20 20 3.0 3.0
Cierical Siaff - 1.0 1.0 10 10
- 4.0 4.0 5.0 50
Senior Nulntion:
Managers & Supervisors 1.0 1.0 1.0 1.0 1.0
Professional Support 540 54.0 540 54 0 54.0
Clerical Staff 1.0 1.0 1.0 10 10
56.0 560 56.0 56.0 56.0



MACOMB COUNTY, MICHIGAN
Special Revenue Fund Detail by Calegory

DEPARTMENT FUND FUNCTION

COMMUNITY SERVICES AGENCY COMMUNITY SERVICES HEALTH & WELFARE

MISSION STATEMENT.
Macomb County Communily Services Agency provides help services to all residents of Macomb County through a variety ol siale
and federal programs.

Year ended September 30,

Audited Budgeled
2009 2010 2012 2013
Aclual Aclual 2011 Amended Recommended Recommended
POSITION TYPE {cont.)
Hame Delivered Meals:
Professional Support 5.0 5.0 50 50 5.0
50 5.0 5.0 5.0 5.0
Weatherization:
Professignal Support 10.0 12.¢ 12.0 12.0 12.0
Clerical Staff 3.0 30 3.0 3.0 3.0
13.0 15.0 150 15.0 15.0
Senior Chore-AAA:
Prolessional Suppart - 2.0 2.0 1.0 1.0
Cierical Slaff 1.0 1.0 1.0 1.0 1.0
1.0 30 3.0 20 20
Feeging America:
Professional Support - 1.0 10 1.0 1.0
R 1.0 1.0 10 10
Commodities Program:
Professional Support 1.0 1.0 1.0 1.0 1.0
1.0 1.0 1.0 1.0 1.0
Senior Chore-Cities:
Professional Supporl 1.0 - - - -
10 - - - -

Total Position Count 2500 281.0 282.0 284.0 c84.0




MACOMB COUNTY, MICHIGAN
Special Revenue Fund Delail by Calegory

DEPARTMENT FUND FUNCTION

COMMUNITY SERVICES AGENCY COMMUNITY SERVICES HEALTH & WELFARE

MISSION STATEMENT:
Macomb County Community Services Agency provides help services lo all residents of Macomb County through a variely of state
and federal programs.

Year ended Seplember 30,

Audited Budgeled
2009 2010 2012 2013
Actual Actual 2011 Amended Recaommended Recommended

Year ended September 30,

EXPENDITURES BY SERVICE

Adminisiration $ 454,920 b 528,060 b 456,529 $ 738,752 % 744,285
ARRA-TEFAF(Feeding America} 35,934 105,419 27.0Q0 27,000 27.000
CDL Training - - 3,637 - -
CSBG-ARRA - 1375289 - - -
CSBG Discrelionary - - 25,085 - -
CSBG Discrelionary EITC 15,000 24 000 20,000 20,000 20,000
Discretionary {non CSBG) - - 3.637 5,000 5,000
Federal Commadity Dislribution 694 9482 825,501 241,965 160,427 160,427
GCP Acton Cenler 33,750 119 20,000 20,000 20,000
General Community Programming 920,492 763,499 1,225,592 1,047,563 1,044,184
Head Start 7.,396.710 8,845,205 9,005,765 8,801 788 8,919,239
Home Delivered Meals 2,822,508 2,796,127 2,676,358 2,535,343 2,535,343
Home Injury Conlrol/Chore AAA 167,620 166,624 153,996 153,998 138,438
Homeless Services 80,489 77,807 90,993 - -
LIHEAP 143,500 369,000 615,000 287,000 287,000
LIHEAP-Deliverable Fuels 8,307 13,275 44 10C 17,000 17.000
Macomb Food Program 167,508 187,679 208,085 165,000 166,601
MPSC-EAP 117,71 156,434 116,750 116,750 116,750
MPSC/MCAAAA Education - - 37,434 - -
MPSC-Weatherizalion 324,256 424,822 410,000 - -
Senior Citizens Chore-Clties 133,826 93.550 148,989 119,167 119,167
Senior Citizens Nulrilian 821,463 981,475 730,947 710,103 710103
Special Projects 13,398 135,693 128,972 170,000 170,000
TANF-EITC 19,250 - - - -
Temporary Assislance 88.669 - - - -
Transporation 831,726 814,793 810,120 869,199 876,844
Weatherization 670,878 541,131 513,961 445 B49 461,228
WFW-Weathenzalion - - - 40.000 40,000

Tolal $ 15,973,796 $ 19,325,502 $ 18014917 $ 16540039 $ 16.576,609




MACOMB COUNTY, MICHIGAN
Special Revenue Fund Detail by Category

DEPARTMENT FUND FUNCTION
CIRCUIT COURT FRIEND QF THE COURT JUDICIAL

MISSION STATEMENT:
The Friend of the Courl serves lhe Sixteenth Judicial Circurl in the enforcement of all supporl and alimony crders enlered by the courl.

Year ended September 30,

Audiled Budgeled
2004 2010 2011 2012 2013
Aclual Aclual Amended Recommended Recommended

Revenues:

Inlergovernmental $ 6,926,132 $ 6,488,256 $ 6736281 $ 6,760.550 & 6.969,550

Charges for Services 684,108 707,589 6430.000 751,000 769,000

Investment Income 508 479 - - .

Reimbursements 352 314 - - -

Other Revenue - 2,766 - - - -
Total Revenues 7621100 7,189,404 7,376,281 7,520,550 7.738.550
Expenditures:

Personnel 8,140,813 7,395,533 7.842.516 8,372 628 8.766 816

Supplies & Services 328 367 330,352 304,450 231,000 152,500

Conlerences & Training 142 - 2,083 1,000 1,000

Repairs & Mainlenance 16,121 74,841 82,000 87,500 87,500

Wehicle Operalions 18,162 12,906 17.800 18,300 18,300

Conlract Services 590,380 800,941 548,050 554,050 564,050

Imernal Services 1,620,568 1.563.822 1,594 808 1,378,696 1.418,515

Capital Qullay 696 - ) 2,500 2,500 2500
Total Expenditures 10,716,249 9,975,296 10,480,207 10,645 674 11,011,184
Revenues Over {Under} Expendilures {3.095,149} (2.778.892) (3,113,926} 13,126,124} (3,272,631}
Other Financing Sources {Uses):

Transfers in - General Fund {A) 6,005,149 5.778.892 5,863,526 3,125,124 1,272,631

Transfers oul (3.000,000} (3,000,000 (2,750,000) - -
Total Other Financing Sources {Uses}: 3,095.1-19_ 2,778,882 3.113,826 3125124 3,272 631
Net Increase {Decrease} in Fund Balance - - - - -
Fund Balance, Beginning of Year 80,761 . 80,761 80,761 80,761 RO, 761
Fund Balance, End of Year F 80.761 % B0D,761 3 80,761 3 80,?61_ 3 80,761

{A) - See page A-B [or explanation ol decreases in 2012 and 2013,



MACOMB COUNTY, MICHIGAN
Special Revenue Fund Detail by Category

DEPARTMENT

FUND FUNCTION

CIRCUIT COURT

MISSION STATEMENT:

FRIEND OF THE COURT

JUDICIAL

The Friend of the Court serves the Sixteenlh Judicial Circuit in the enforcement of all support and alimony orders enlered by the court

Year ended September 30.

Audited Budgeled
200% 2048 201 2012 2013
Aclual Acwal Amended Recommended Recommended
POSITION TYPE
Administralion;
Managers & Supervisors 2.0 2.0 2.0 2.0 2.0
Professional Support 23.0 230 23.0 230 23.0
Clerical Slaff 16.0 46.0 460 46.0 _ 46.0
71.0 714 1.0 71.0 71.0
Acl 215 Fund:
Prolessional Supporl 9.0 g 8.0 9.0 9.0
Clerical Staff 8.0 8.0 8.0 8.0 8.0
17.0 17.0 17.0 17.0 17.0
Coop Reimbursement:
Managers & Supervisors 1.0 1.0 1.0 1.0 1.0
Prolessional Suppart 11.0 1.0 1.0 11.0 11.0
Clerical Staft 21.0 210 21.0 21.0 21.0
33.0 330 330 33.0 33.0
Total Posilion Count 121.0 121.0 121.0 121.0 121.0
Year ended September 30,
2008 2010 201 2012 2013
EXPENDITURES BY SERVICE Aclual Aclual Amended Recommended  _Recommended
Adminislration $ 7.228.282 3 6.839.804 $ 7,342222 $  7,252.336 $ 7,428,020
Acl 215 Fund 1,221,850 1,027,549 1,088,609 1,054,259 1,127,940
Coop Reimbursement 2,251 407 2,087,382 2.035,826 2308520 2,424 671
MNon-reimbursable cosls 3.014711 3,023,561 2.773.550 29.550 29.550
Total § 13,716,249 $ 12,878,296 $ 13,240,207 $ 10645 674 5 11011181




MACOMB COUNTY, MICHIGAN
Special Revenue Fund Detail by Category

DEPARTMENT FUND
HEALTH DEPARTMENT HEALTH GRANTS

FUNCTION
HEALTH & WELFARE

MISSION STATEMENT
The County Heallh Deparimenl guards and prolec!s lhe health and well-being of Macomb Counly residenls through the promolion of
sale, neallhful living and by assisling those n need of heallh care.

Year ended Seplember 30,

_ Audited Budgeted
2009 2010 2011 2012 2013
_Acluel Aclual Amended Recommended Recommended
Revenues:

Inlergovernmeniat 3171.767 52452728 $ 3,440,288 % 3036975 3 3,074,064

Charges lor Services 78671 §5.300 64,766 80,515 61,055

Reimbursemenls 1114 23 - - -

Mher Revenue 333,043 282 649 381.019 386,646 406.734
Total Revenues 3,583,611 5,593,210 1.896,083 3,456,336 3,541,853
Expenditures:

Personnel 2,567 660 2,985 648 2767248 2,879,826 2.936,178

Supplies & Services 415,368 1,198,025 354,578 273,535 263,552

Conlerences & Training 5.936 8,399 12,304 8,973 8.298

Repairs & Maintenance 5,693 11,221 4785 1,964 1.964

Cantract Services 763, J8A 1,212,802 659087 566,287 566,287

Internal Services 204 638 408 671 42,957 294,355 268,006

Cepital Qutlay 50,999 107,406 188,337 5,850 5,950
Total Expenditures 4,034,703 5,952,462 4,325,298 4,030,802 4,080,235
Revenugs Over {Under) Expendilures {451,052 {338,252} 1433,213) {534,56€) {528,382}
Other Financing Sources (Uses):

Transfers in - General Fund 420 548 318,189 433217 534,566 _ 538,382
Total Other Financing Sources (Uses): 428,548 318,189 433.212 534,566 538,382
Nel Increase (Decrease) in Fund Balance {22.544) {21,083} - - -
Fung Balance, Beginning ol Year 183,603 161.061 139,998 139,998 139,998
Fund Balance, End of Year 161,061 138,998 k) 139,998 3 138,998 & 139,998

<18



MACOMB COUNTY, MICHIGAN
Special Revenue Fund Detail by Category

DEPARTMENT FUND FUNCTION
HEALTH DEPARTMENT HEALTH GRANTS HEALTH & WELFARE

MISSION STATEMENT
The County Heallh Depardmenl guards and prolecls \he health and well-being of Macomb County rezidenls (hrough the promolicn of
sale. heallibful living and by assisling those in reed of heallh care.

Year ended September 30,

Audiled . Budgeled
2003 2010 2011 2012 2013
Aclual Aclual ___Amended Recommended Recommended
POSITION TYPE
Community Water Supply:
Professianal Suppor 0.5 0.5 0.5 s 05
05 5 05 0.5 0.5
Venereal Disease:
Professional Suppor aqd 3.0 3.0 3.0 3.0
30 30 a0 3.0 3.0
Wwomendinlanis/Chitdren:
Managers & Supervisors 10 1.0 10 1.0 1.0
Professional Supparl 17.5 18.5 18.5 205 205
Clerical Slafl 4.0 4.0 4.0 4.0 4.0
22.0 23.5 225 255 205
Auds Tesling'
Professional Suppon _ 8.0 55 9.5 5.0 5.5
5.0 55 5.5 55 55
CSCH3/Outreach:
Managers & Supervisors - - - - -
Professional Support - - - 10 1.0
Clernical Staff 20 2.0 2.0 2.0 2.4
2q 20 2.0 30 34
Warren Housing Inspeclion:
Prolesswonal Suppor 2.0 2.0 2.0 20 2.0
20 20 2.0 20 2.0
Heallh Immunization:
Frofessional Support 45 4.5 45 45 45
Clerical Slail 1.4 1.0 14 10 1.0
55 55 55 55 55
Family Fianning
Managers & Supervizors 10 1.0 1.0 10 1.0
Professional Support 8.5 8.5 9.5 9.5 5
Clencel Staff 10 10 10 10 10
1.5 11.5 1.5 116 13
Emergency Preparedness.
Clerical SleH 1.0 1.0 1.0 10 - 1.0
10 10 10 14 10
Tatal Fosition Count 54 () 54 6 £4.5 57.5 575




MACOMB COUNTY, MICHIGAN
Special Revenue Fund Detail by Category

DEPARTMENT FUND FUNCTION
HEALTH DEPARTMENT HEAL TH GRANTS HEALTH & WELFARE

MISSIQN STATEMENT:
The Couniy Heallh Department guards and prolects the heallh and well-heing al Macomb Counly residents through Ihe pramation of
sate, healibful living and by assisling those in need of health care.

Year ended Seplember 3G,

o Audiled _ Budgeied

2009 2010 201 2012 2013

Aclual Aclual Amended Recormmended Recommended
EXFENCITURES BY SERVICE
Non Communily Waler Supply 3 23103 $ 23,574 Ly 21,035 3 20,000 E3 18,000
Venereal Disease 276,137 261,832 343,902 333.902 333,902
Women/Infants/Children 1,163,297 1.200.216 1,461,010 1,458,553 1,490,769
Cleansweep Program 17.790 18,5588 20,1986 20,000 20,000
Aids Tesling 229,727 235977 241625 241 R25 241,625
CSCHS/Oulreach 239,541 260 866 249,667 254,667 260,600
Infant Meralily Coalition 82 840 - - - -
Communily Health Qulreach 130,448 27.694 - - -
Housing Inspections 190,702 187.580 205,868 204,453 207,649
Immunization 340,181 317,359 N92FT 319.277 318,277
Immunization Reaching Child/Adult - 424,387 74,800 - -
Family Planning 756,141 897,377 786 615 TAB.A42 794,430
WIC Breestizeding - - 39,000 - -
Emergency Freparedness 339,903 337,920 273,339 246,005 245,005
CRI 178,823 175456 152,142 144,078 144,078
H1N1 Flanning 66,263 535,055 121,000 - -
H1N1 Implementalicn 1,127,976 . - -
Tobacea Prevenhon - ) - 30.000 -

Total $ 4.034.703 ¥ 5932462 5 4329246 $ 4,030,902 % 4.080,235




MACOMB COUNTY, MICHIGAN
Special Revenue Fund Delail by Category

DEPARTMENT _ FUND FUNGTION

PROSECUTING ATTORNEY PROSECUTING ATTORNEY GRANTS JUDICIAL

MISSION STATEMENT:

The Proseculors federal division (CRP} is to eslablish patemity and obtain child suppart courl orders or enforce child supporl orders for
all actions over which il has jurisdiction. The focus of the Victim Witness program is to implementl lhe requirements of the William
Regenmorter Crime Victim Rights Act, P.A. B7 of 1985,

Year ended September 30,

_ Audited Budgeted _
2009 2010 201 2012 2013
Aclual Actual Amended Recommended Regommended
Revenues:

Intergovernmental $ 1,259,273 $ 1,132,842 $ 1,279,366 $ 1,304,145 $ 1.226.682

Fines & Foreitures 66,974 -

Reimbursemenls 57 25 - -

Other Revenue _ 4 - - - -
Total Revenues 1,326,308 1,132,85?_ 1,279,366 ) 1,304,145 o 1.326 682
Expenditures:

Personnel 1,919.869 1647.236 1.872.345 1.944 618 1,978.546

Supplies & Services 47.559 40,424 51,145 52745 52.745

Conferences & Training - - 1,700 3600 3,600

Repairs & Maintenance 2,324 2,056 2,400 2400 2,400

Conlract Services 8,000 8,000 8,000 8,000 8,000

Internal Services 101537 102,145 151,317 152,908 159,008

Capital Quuay - 4,800 - - -
Total Expenditures 2,079,389 1.604.661 2.086.907 2,164,272 2,204,299
Revenues Over {Under) Expenditures {753,081} {671,794} (807.541) {BA0.127} {877.817)
Other Financing Sources (Uses):

Transfers in - General Fund 747147 671.794 807,541 860,127 877 617

Transfers in - Other Funds 5,934 - - - -
Total Qther Financing Sources (Uses): 753,081_ 671,794 . 8grhad 860,127 877,617

Net Increase {Decrease) in Fund Balance - - - - -
Fund Balance, Beginning of Year - 29,808 29,806 29808 29.808 29 808
Fund Balance, End of Year 5 29805 % 29,808 $ 29 808 5 29608 3 238,808




MACOMB COUNTY, MICHIGAN
Special Revenue Fund Detail by Category

DEPARTMENT FUND FUNCTION

PROSECUTING ATTORNEY PROSECUTING ATTORNEY GRANTS JUDICIAL

MISSION STATEMENT:

The Proseculors federal division {CRP) is 1o estabfish palernily and obtain child support court orders or enforce child suppart orders lor

all actions over which it has jurisdiclion. The facus of the Vickm Wilness program is fo implement the requirements of lhe William
Regenmorter Crime Viclim Righls Acl, P.A. 87 of 1985,

Year ended September 30,

Audiled Budgeled
2009 2010 2011 2012 2013
Aclual Actual Amended _ Recommended Recommended
POSITION TYPE _
PA Coop Reimbursement:
Professional Support 5.0 5.0 50 5.0 50
Clerigai Stafl 8.0 8.0 8.0 g0 8.0
130 13.0 13.0 13.0 13.0
Victim Wilness Rights:
Managers & Supervisors 1.0 1.0 1.0 1.0 10
Professiona!l Support 2.0 2.0 20 2.0 2.0
Clerical S1aff 1.0 1.0 _ 1.0 1.0 1.0
4.0 4.0 4.0 4.0 4.0
Domeslic Violence (VOCAY):
Prolessional Support 2.0 2.0 20 2.0 20
2.0 20 2.0 2.0 20
Anti Drug Abuse:
Professional Support 20 2.0 2.0 2.0 2.0
2.0 2.0 2.0 2.0 2.0
Aulo Theft Proseculion:
Professional Support 1.0 1.0 1.0 10 1.0
1.0 10 10 1.0 1.0
Total Position Count 220 220 2240 22.0 220
EXPENDITURES BY SERVICE
PA Coop Reimbursement % 1,1485330 3 941,772 3 1177184 % 1,226,490 3 1,254 014
Victim Wilness 317.502 204 299 316,388 326,385 332987
Domeslic Violence (VOCA) 189,485 176.321 193,221 197,769 201,889
Anli Drug Abuse 276,788 256,029 270,082 270,184 274 606
Aulo Theft Prosecution 147,084 136.240 130.032 143,434 140,803
Total $ 2.079,389 $  1.804,661 $ 2 086,907 % 2,164,272 % 2,204,299




MACOMB COUNTY, MICHIGAN
Special Revenue Fund Detail by Category

DEPARTMENT

DEPARTMENT OF ROADS

MISSION STATEMENT:

FUND

ROADS

FUNCTION

PUBLIC WORKS

The County Deparlmenl of Roads is the governmenlal agency responsible for the maintenance and construction of the road syslem in

Macomb County.

Revenues:
Licenses & Permils
Imergovernmental
Charges for Services
Invesiment lIncome
QOther Revenue

Total Revenues

Expenditures:
Personnel
Supplies & Services
Conferences & Training
Ulilities
Repairs & Maintenance
Road Conslruction & Maintenance
Vehicie Operalions
Conlract Services
Capilal Cutlay

Total Expendilures

Revenues Over {Under} Expenditures

Other Financing Sources (Uses):
Translers in - Other Funds

Total Other Financing Sources {Uses):

Net Increase {Deorease} in Fund Balance

Fund Balance, Beginning of Year

Fund Balance, End of Year

POSITION TYPE

Year ended Seplember 30,

Managers & Supervisors
Professional Suppor
Clerical Stafl

Total Position Count

~ Audiled Budgeled
2009 2010 2011 2012 2013
Aclual Actual Amended Recommended Recommerded
5 562,857 3 313,366 % 743,500 3 506.200 3 525,000
F0.547 395 73,706,640 ¥4.875.916 77 4AB5 644 73,839,756
BE3.420 968,099 1.005,000 1,012 500 1.012.500
979,808 274,239 177,238 177.924 168,796
52,265 2. 114 771 136,050 BO3. 961 231,183
73,005,745 77377115 76,937.704 79,086,229 75777235
27.849.1726 27.495.964 30.669,185 28,502 686 29,732,654
BG5.3% 769,171 1,076,145 1.009.917 1.045.640
25192 18,927 92,838 58.500 62,000
609,234 529,614 818,775 BO?Z G600 826,338
482,378 468220 643,931 £38.51Q 787 447
34,547,329 40,508,603 46,733,743 50.529.835 45,138,255
861,612 796,220 1.008.450 1.353.450 1.411,050
1,379,989 1,588,476 1,833,400 2.305.900 2.274 980
2069127 2.755,325 1,510,154 2.738.354 _ 2.619480
£8.839.379 75,030.520 84 366,618 88,999,752 B4,097 844
4,166,366 2.346.595 {7.448,914) {9.013.523) (8,320,608
579,346 1,263,671 - 250,000 -
579,346 1,263,671 230,000
4,745,712 3,610,266 {7.446,914) {8,763,523) {8.320,609)
45,199,648 49 945 360 53,555,626 46,106,712 37,343,189
$ 49,945,360 § 53.555.626 3 46,106,712 § 37,343,189 % 29,022,560
300 280 260 26.0 ZBD
229.0 2200 2050 205.0 2050
2.0 20 2.0 2.0 2.0
261.0 250.0 2320 2330 2330
2610 250.0 2330 2330 ) 2330




MACOMB COUNTY, MICHIGAN

Special Revenue Fund Detail by Category

GEPARTMENT

SHERIFF

MISSION STATEMENT:

FUND

FUNCTION

SHERIFF GRANTS

PUBLIC SAFETY

The Sheriff Deparlmenl administers programs lor drug-refaled offenses, auto thefl apprehension and secondary road pairel in an effort
1o enforce the law and preserve the peace in Macomb Counly.

Revenues:

Intergavernmental
Charges for Services
Fines & Forfeitures
Reimbursements

Olher Revenue

Tolal Revenues

Expenditures:
Personnei

Supplies & Services
Repairs & Maintenance
Yehicle Operations
Internal Services

Capital Oullay

Total Expenditures

Revenues Over (Under) Expenditures

Other Financing Sources (Uses):
Transfers in - General Fund
Transfers in - Olher Funds

Total Qther Financing Sources {Uses):

Nel Increase (Decrease) in Fund Balance
Fund Balance. Beginning of Year
Fund Balance, End of Year

Year ended September 30,

Audited Budgeted
2009 2010 2011 2012 2013
Actual Aclual Amended Racommended Recommended
§ 1,176436 3 1.129.9%4 $ 1175051 % 1.116.553 1,114,423
199,628 236,857 284 450 241,991 241,591
16,572 25,998 30,000 30.000 30,000
10,591 88238 - - -
100.000 - - -
1,903,237 1,401,647 1,489,501 1,388 544 1,391,414
1,371,676 1,367,129 1,378,030 1,505,311 1,529,774
545614 512,914 626,702 546,182 546,182
9,647 5.054 7.733 7.733 F.733
77038 85,180 83,800 83,800 83,800
14,899 17,101 24.556 18,596 18,598
29,667 99,940 - -
2,048,543 2 067 327 2,120,861 2,161,622 2,186,085
{545.308) {665,679) {631,360} {773.078) {794.671)
480,194 676 681 831,3B0 773078 754,871
249,648 - - - -
729,842 876.681 631,380 773,078 794 871 )
184.538 11,002 - - -
_ 18,373 200,809 271,911 211,911 211,911
3 200,909 3 2118911 3 211,911 5 211.911 5 211,911




MACOMB COUNTY, MICHIGAN
Special Revenue Fund Detail by Category

DEPARTMENT FUND FUNCTION

SHERIFF SHERIFF GRANTS PUBLIC SAFETY

MISSION STATEMENT:
The Sheriff Depariment administers programs lor drug-related offenses, auto Ihelt apprehension and secondary road patrol in an efforl
ta enforce the law and preserve he peace in Macomb County.

Year ended Seplember 30,

Audiled Budgeted
2009 2010 2011 2012 2013
Actual __Aclual Amended Recommended Recommended

POSITION TYPE
COMET.:
Professional Supporl 40 4.0 4.0 4.0 4.0

4.0 4.0 40 4.0 4.0
Macomb Aulo Theft Squad:
Managers & Supervisors 1.4 1.0 1.0 10 1.0
Prolessional Support 24 20 2.0 2.0 2.0
Clerical Staff 1.0 1.0 1.0 1.0 1.0

1.0 4.0 4.0 4.0 4.0
Secondary Road Patrol:
Managers & Supervisors 10 1.0 1.6 1.0 1.0
Professional Supporl 30 3.0 3.0 3.0 - 30

4.0 4.0 4.0 4.0 4.0
Total Posilion Count 12.0 12.0 12.0 12.0 12.0
EXPENDITURES BY SERVICE
C.OMET. § 434 458 3 435,148 $ 436,940 $ 500.058 3 517,360
Macomb Auia Theft Squad 1,032,849 1.064,686 1,166,621 1.144 264 1,151,425
Secondary Road Patrol 51238 567,493 517,300 517,300 517,300

Total § 2,048,543 $ 2.067.327 $ 2,120.861 $ 2181622 $ 2,186,085




MACOMB COUNTY, MICHIGAN
Enterprise Fund Detail by Category

DEPARTMENT ) FUND FUNCTION
COMMUNITY MENTAL HEALTH SUBSTANCE ABUSE HEALTH & WELFARE

MISSION STATEMENT:
The County CMH SA depariment provides substance abuse lreatment thraugh education z2nd hospilaligutpatient trezlmenl centers in
cooperalion with ihe Mental Health departmeni.

_ Year ended September 30,

Audited Budgeted
2008 2010 2011 2012 : 2013
Aclual Aclual __Amended Recammended Recommended
Revenues:
Intergovernmental $ 4197517 ¥ 4.203.866 $ 4008847 § 3,783,639 $ 3,625,899
Charges for Services 3,024 355 3,535,862 3 628,189 3,735,357 3,778,161
Other Revenue 15,001 103,399 149.143 - _ -
Total Revenues 7,236,872 7843 127 7,785,979 7518998 7,404 060
Expenditures:
Perzannel 883,677 733,994 590,679 934,280 958 194
Supplies & Services 2499 920 291,039 513,718 295,539 404,501
Conferences & Training 7.891 5.526 §.000 20,577 20,577
Utilities. 10,3484 3.304 12.000 12,000 13,080
Repairs & Mainienance 1,978 1,200 5.000 5,000 5,250
Conlracl Services 6,443,942 6.056.507 7.516.029 7.604.514 7.654,113
Internai Services 59,710 44 581 58,002 60,893 63,938
Capital Oullay - 1.621 - - .
Total Expenditures 7.707.503 7131772 9,001,428 9,082,603 5,119,653
Revenues Over (Under} Expenditures {470.631) 705,355 {1.215,449) {1.513.607} (1.715593)
Other Financing Sources (Uses):
Transfers in - General Fund 1,588,318 1,177,251 1,133,898 1.080.231 1,045.211
Transfers oul {755,250} _ (1.249.079) - - -
Total Other Financing Sources [Uses): 833,088 _ {71,829} 1,133,898 1.080,231 1,045,211
Nel Increase {Decrease) in Fund Balance 362.437 633,526 {81,551} (433.376) {570,382)
Fund Balance, Beginning of Year 322582 685.019 1.318.546 1.236.995 803.619
Fund Balance, End of Year 3 685.0189 $ 1.0 B.E 3 1,235,985 $ 803,619 $ 133,237
POSITION TYPE
Managers & Supervisors 10 1.0 1.0 10 1.0
Professional Support 60 6.0 60 60 B.O
Clerical Staff 32 3.2 32 32 .2
10.2 10.2 10.2 10.2 10.2

Tolal Position Count 10.2 10.2 10.2 10.2 10.2




BOARD OF COMMISSIONERS
COUNTY OF MACOMB

Commissioner , Supported by Commissioner _, moved adoption of the following
ordinance.

ORDINANCE NO.

AN ORDINANCE TO ADOPT A COMPREHENSIVE BUDGET FOR THE SPECIAL REVENUE
AND ENTERPRISE FUNDS FOR THE FISCAL YEARS ENDING SEPTEMBER 30, 2012 AND
SEPTEMBER 30, 2013

THE COUNTY OF MACOMB ORDAINS:

Section 1. Budget Adopted. The Fiscal Year 2011 Budget approved by the FY 2011
General Appropriations Resolution adopted by the Macomb County Board of Commissioners on
December 16, 2010, as amended by Ordinance No. 5, is hereby amended by Exhibit A attached
to this Ordinance for the period October 1, 2011 through December 31, 2011 and the line item
budget attached as Exhibit A is hereby adopted for the Special Revenue Funds and Enterprise
Funds, as defined in Exhibit A (the “Special Revenue Funds and Enterprise Funds”), for fiscal
years ending September 30, 2012 and September 30, 2013.

Section 2. Line-ltem Transfers. The County Executive shall have authority to transfer funds
as follows: (i} from any line item to any line item within each of the Special Revenue Funds and
Enterprise Funds in an amount up to % of the amount of funds in such line items and (ii)
fram any line item for internal service costs in a Special Revenue Fund, an Enterprise Fund, the
General Fund or the Operaling Fund of the County to any line item for internal service costs in
another Fund of the County.

Section 3. Maximum Authorization. Apprapriations will be deemed maximum authonzation
to incur expenditures and not a mandate to spend.

Section 4. Effective Date. This Ordinance shall become effective immediately upon
publication of a notice of adoption as shown on Exhibit B,
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YEAS: Commissioner(s)

NAYS: Commissicner(s)

ABSTAIN: Commissioner(s)

ABSENT: Commissioner(s)

Date: , 2011
Kathy D. Vosburg, Board Chair
Carmella Sabaugh, County Cierk
Adopted:; , 2011
Notice Published: , 2011
Effective: , 2011
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Exhibit A
[Budget by Line ltem]
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EXHIBIT B

COUNTY OF MACOMB
Ordinance No:

NOTICE OF ADOPTION OF ORDINANCE

The County of Macomb has adopted AN ORDINANCE TO ADOPT A COMPREHENSIVE
BUDGET FOR THE SPECIAL REVENUE AND ENTERPRISE FUNDS FOR THE FISCAL
YEARS ENDING SEPTEMBER 30, 2012 AND SEPTEMBER 30, 2013. The ordinance shall be
effective upon publication of this Notice of Adoption. A copy of the ordinance can be
inspected or obtained from the Office of the County Clerk during normal business hours. An
electronic version will be available on the Macomb County Website
http://www macombcountymi.gov/ifinance/reportsdocuments. him.
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RESOLUTION NO. FULL BOARD MEETING DATE:

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO concur in the request of Angels’ Place and approve a permanent exemption from the
requirements of the Living Wage Policy

INTRODUCED BY Commissioner Don Brown,_ Chair, Finance Commitiee

COMMITTEE/MEETING DATE

Finance 08-23-11
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Commissioner Donald Brown

Macomb County Board of Commissioners
County Administration Building.

1 S. Main St., 8th Floor

Mount Clemens, MI 48043

Aupust 15, 2011

Dcar Commissioner Brown,

I am writing today to respectfully request the Board of Commissioner’s
consideration of a permanent exemption to the living wage requirements.

Angels’ Place has served adults with developmental disabilities and their
families in Macomb County under contract with the Macomb County
Community Mental Health Authority since 2001. Prior to 2006, we were the
beneficiaries of a permanent exemption to the Living Wage Policy however,
since June 30, 2006 we have had to request an exemption for each contract
cycle. Applying for the exemption every two years requires a large amount of
administrative time to produce the required data and results in lost revenue and
most importantly, lost time that should be devoted to the persons whom have
asked us to help them live interesting lives.

While the living wage continues to increase, our budgets seem to regularly
decrease as evidenced by a 6.5 % cut over the last several years with no
anticipation of increase in the next several years due to the struggling economy.

I would sincerely appreciate the Board of Commissioners consideration of
Angels’ Place request for a permanent exemption

Respectfully,

Christian Homes and Hope for Persons with Developmental Disabilities

SPIRTUAL ADVISGR
Wuber Dermard Fruer

25240 Lahser Road, Suite 2 + Southfield « Michigan * 48033 = Telephone (248) 350-2203
Fax (248) 350-3577 * www.angelsplace.com
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RESOLUTION NO.

FULL BOARD MEETING DATE:

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: CONCUR IN THE APPOINTMENT OF THE LAW FIRM OF
KIRK, HUTH & LANGE, PLC TO REPRESENT THE MACOMB COUNTY HEALTH
DEPARTMENT IN POTENTIAL LITIGATION AND ISSUES REGARDING TTCH
DEVELOPMENT, LLC.

INTRODUCED BY: CHAIRPERSON DON BROWN, FINANCE COMMITTEE

The Macomb County Health Department has been attempting to resolve issues
regarding a septic field operated by TTCH Development, LLC. This company owns
land that is maore properly known as Tina’s County House & Tavern and is located on
North Avenue in Macomb County. The septic system at the location has had numerous
failures over the years and both Macomb Township and the Health Department have
attempted to resolve these issues. A lawsuit was filed in 2009 involving Tina’s Catering
and Macomb Township over various issues regarding site development. In an attempt
to resolve the issues regarding the septic field, TTCH Development, LLC agreed to
have an onsite sewage disposal system designed and installed by July 30, 2011. They
have not begun that work and the Health Department believes that further action is
necessary. It may be necessary to intervene in the prior lawsuit which was filed
involving Tina’'s Catering and Macomb Township in order to have this matter proceed
under court oversight.

The law firm of Kirk, Huth & Lange will be representing the County and the Health
Department in any pending litigation and assisting in resolving this issue. Kirk, Huth &

Lange is a local law firm with offices located in Clinton Township on Hall Road. They
have represented various municipalities in Macomb County in the past.

COMMITTEE/MEETING DATE

FINANCE COMMITTEE - 8/23/11
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RESOLUTION NO. FULL BOARD MEETING DATE:

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO Report of Counter Proposal from Clinton-Macomb Pubilic Library by Jill Smith
(to be forwarded to the Finance Committee) *# (see Lelow)

INTRODUCED BY Commissioners James Carabelli and David Flynn, Co-Chairs, Economic Development
Commitlee
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COMMITTEE/MEETING DATE

Economic Development Committee 08-18-11
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AGREEMENT BETWEEN MACOMB COUNTY AND
THE CLINTON-MACOMB PUBLIC LIBRARY REGARDING THE
MACOMB LIBRARY FOR THE BLIND AND PHYSICALLY HANDICAPPED@ CMPL

This Agreement is entered intoon __ ,2011

between Macomb County {County}, whose address is One 5. Main Street, g Floor, Mount
Clemenrs, M| 48043 and the Clinton-Macomb Public Library (CMPL) 40900 Romeo Plank, Clinton
Township, M| 48038.

Recitals

A. Macomb County (County) provides library services for the blind and physically
handicapped residents through the Macomb Library for the Blind and Physically Handicapped
(MLBPH).

B. in order to continue to provide services for the blind and physically handicapped, the
County wishes to partner with the Clinton-Macomb Public Library {CMPL) to provide these
services as a sub-regional library associated with the National Library Service for the Blind and
Physically Handicapped (NLS).

C. CMPL agrees that such a partnership will benefit county residents and will provide

opportunities for library service enhancements by CMPL.

Agreement

1. Sub-Regional Library. CMPL shall assume the role of the host library for the Macomb
Library for the Blind and Physically Handicapped {(MLBPH) and shall fulfill all NLS requirements
of a sub-regional library. The name for the MLBPH will be the Macomb Library for the Blind and
Physically Handicapped @ CMPL.

2. Term. The term of this agreement is 10 years, commencing on __ ,

2011. The effective date of this agreement is the commencement date.
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3. Consideration. The County shall pay to CMPL the following annual amounts :
Year Amount Year Amount
1 S 95,000.00 6 $110,131.00
2 S 97,850.00 7 $113,435.00
3 $100,786.00 8 5116,838.00
4 $103,805.00 9 $120,343.00
5 $5106,923.00 10 $123,953.00

The first annuat payment will be made upon the effective date. Subsequent annual payments
will be due on the anniversaries of the effective date.

4, Startup Costs. The County shall reimburse CMPL for one-time startup costs totaling
$89,170.00 as outlined in Attachment A upon the effective date of this agreement.

5. Funds. Any MLBPH fund balance, endowments, or grants, shall be transferred to CMPL.
6. MLBPH State Aid. MLBPH state aid shall be transferred to CMPL. If state aid for MLBPH
exceeds 540,000.00 in any given year, the excess shall be deducted from that year’s contract
amount that is required to be paid by the County to CMPL. If state aid falls below $40,000.00 in
any given year, the shortfall shalf be added to that year’s contract amount to be paid to CMPL.
7. Appropriation of Funds. CMPL shall have full discretion for the appropriation of funds
provided by the County, whether the funds are grants, endowments, state aid or federal aid.
CMPL shall comply with any state or federal requirements imposed upon the appropriations.
CMPL shall hold the County harmiess from any liability due to its failure to comply with
applicable laws or regulations—Funds-appropriated-to-CMPLwill-be-maintainedinaseparate
account: CMRLshallsubmit—quarte oports-ofall-expendituresfrem-the-accountto-the
Board of-Commissioners Finance-Committee, CMPL will provide the County with copies of
CMPL’s annual budget and audit.

a Reporting Requirements. CMPL shall be responsible for submitting any reports to
funding sources and shall submit a copy of such reports to the County. In addition, CMPL will
make an annual presentation to the Board of Commissioners regarding the activities of the
MLBPH

9. Personal Property. The County shall provide an inventory to CMPL of the county-

owned and federal personal property of MLBPH. The County shall turn over all of the personal
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property of the MLBPH to CMPL. All non-federal personal property shall become the property
of CMPL. CMPL shall have the authority to dispose of the property at its discretion. The County
will hold CMPL harmless for any federal property not turned over by the County to CMPL.

10. Employees. CMPL is under no obligation to hire any current MLBPH employees.

Existing MLBPH staff will be given full consideration for any new positions created by CMPL as a
result of this agreement.

11. Operation. The Macomb Library for the Blind and Physically Handicapped @ CMPL will
be available to the public at all times that the CMPL is available to the public.

12. Entire Agreement. This Agreement and its exhibits contain the entire understanding
between the parties.

13. Severability. Each provision of this Agreement must be interpreted in a way that is valid
under applicable law. If any provision is held invalid, the rest of the Agreement will remain in
full effect.

14. Amendments. The parties can amend this Agreement only by a written document
signed by both parties.

15. Assignments. A party cannot assign this agreement or any right or obligation under the
Agreement without the prior consent of the other party.

16. Successors and Assigns. If this Agreement is properly assigned, then it will bind and
benefit the successors and assigns of the parties.

17. Third-Party Beneficiaries. This Agreement confers no rights or remedies on any third

party, other than the parties to this Agreement and their respective successors and permitted

assigns.
Macomb County Clinton-Macomb Public Library
Mark F. Deldin, Larry P. Neal

Deputy County Executive Library Director

St



